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Gid thu sir dung tal lé u

Ai c6 the st dung tai lié u nay?

Cu6n huéthg din nayd uee bién soan cho nhitng ngudi s& © chitc va d £uhanh
cac Hoi thao gi @ thié u Chi€ n lug quoc gia vé cAp nu& va v sinh nong thon
dé€nnam 2020 tai cAp i nh/huyé n. Nhitng ngudi sir dung c6 thé 1a can bo truyé n
thong cua Chw ng tii nh cAp nudc sinh hoat va ¥ sinh moi trudng nong thon
hay can bo cdc © chiic quan chiing, ban nganh tham gia thuc thi Chi€n luc.

Muc tiéu cud il u:

Cu6n huthg dind ug % y dung nham:

e Cung cdp mot khung 1y thuye t & Ch€ n lug quoc gia cAp nu& va w
sinh nong thond €nnam 2020

e Cic phwng phiapdp dung khid £u hanh mot hoi thao ¢6 hié u qua

e Gd ¥ noi dung huyé nva cich © chitc mot hoi thio 1 ngay tai tuy€ ni nh/
huyé n

Cau tric cua Al lié u:

Hudg dinnay gom 3 phian.

Phan 1. M6t s6 k§ ningd £ u hanh héi thio c6 st tham gia trang bi cho bio
cdo vien ¥ phong cdch huég dan thao luan, ky nang ti nh bay mot cdch thuye't
phuc.

Phin 2. Chuin ki va © chirc héi thiod é capd €nnhitng cong viéc cin chuidn
bi nhuhiu cin, nh nsy, trang thi€th, v.v... dé 6 chiic 1 hoi thio.

PhAn 3. Hudng dan t&€ n hanh bai gidng cung cAp ly thuy¢'tva gd y t€¥ n hanh
1 ngay hoi thao tai tuyé n huyé n.

Cuon tai liéu hutg dan ndy ch dua ra nhitng gd y v cdch lam chit khong c6 y
dinhdpda t. Nguq lai, cdc bdo cdo vién cin dua trénda cd £md 6i tughg tham
du hoi thdo va cdcd £ ukié n van hod, phong tuc taid ai phwng ma x y dung
chwng ti nh va luc chon phw ng phap hudhg dan thi ch hop.
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Phan1l. Ky ningd £ uhanh héi thdo ¢6 su tham gia

M d 6i tuchg tham du hoi thdo 1a nguwi 1, do vay ban cin phai hi€ u 10 ngudi
1én ti€ p thu nhu the nao. D€ unay gitp ban th€t k€ d ugc phwng phap phith gp
vdd 6i tuong va dod 6 c6 thé ming cao hi¢u qua hoc tap. Khuyén khi ch viéc
hoc ctia ngudi 1é khong ch don thudn Ia truyé nd at cho ho cdc khdi nié m va
cdch Am md ma ¢6 thé thuc € ho laid dvad ang @ p phai nhitngd £ u nguce
lai. Dié u cin th€t hon 1a cung cAp cho ho cdc co hoid € ho tr suy nghi va thay
d6iquand €m ban thi n cling nhu cdc kinh ngh& m x4 hoi cia mi oh. Trong qué
ti nh hoc tAp, phw ng phap hoi thao ciling quan trong nhu ndi dung hoi thao.

1.1 Nguyén fi c hoc hi u qua cia nguvi ldn:

e Tip thu tot khi ho cam thidy c¢6 nhu ciu,

thi ch thd va muon hoc.

Ngwi léh nhéad uee: e Ho c6 co hdi thuc hanh nhitng @ ho vira

: hoc.

e Thong tin ti nh bay theo mot ti nh tuw hgp
ly, c6 thé bao gébm nhi€ u phin nho nhung

20% nhirng g ho nghe trong mot t6 ng thé 15 rang .
e Chi dé thao luan lién quan truc t€pdén
50% nhitngg ho nghe cong vié ¢ hang ngay cua ho.
va nh n e Ki#&n thtc md@ c6 lién quand&n nhitng g
_ . ma hod ating bi€'t.
90% nhitngg ho e Thong tin d ug nki cdink clai va sradd i
l}ghe, nli n va cho phuhgp rEucin.

e Khong khi hoc tap thoai, khong go bd
e Ké&thgd uee nhié u gidc quan.

1.2  Tiéu chuin cia mét hudng din vién tot

Trong qua ti nh hutg dan hoi thao, nguwi hudg dan vién cé kinh nghém
khong nhitng cin » ydung va duy ti mot khong khi thuan 1d cho vié ¢ traod 6 i
kinh ngh&€m va y tudng giita nhitng ngudi tham gia ma con cAn phaid am bao
d ue tAt ca cdc noi dung chi y¢ud ad é rad € lam saod at d ue muc tiéu clia hoi
thao. B¢ lamd uaed £u ndy, ban cin c6 mot s6 k§ nang nhatdinh. Sauda yla
mot s6d £m ma ngwi hudng din vién cin chd y:

e Ton trong y ki€ n cia mdi cd nta n

e Niangd ong, nhg€ ti nh, thh nthié n, tu tin, hal huée

e Nhay cam v@ vand € gi & — khuy&nkhi ch su tham gia cta phu nit
e Kién nhin, khong néng voi
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e Chuin bi mot cach cin thin va ngan p

e Truyé nd atrd rang,d on gian, khong néi qua nhi€ u

e Khuyn khichd gc sy tham gia cua tat ca hoc vién,dac bt nhitng
nguoi traim h ng

e i ng nghe cham chd, tém & tnoi dung vira thio luan vada t& u hoi
thi ch h ¢ nham khuy& n khi ch suy nght

e Quan sat t6td € c6 gial phap ki p thoi khi hoc vién mé t moéi hay buén
chan

e Hiy ca ngo va khuyé&n khi ch. Di€ u nay sé gitip ¥ y dung su tu tin
cua ngwi tham gia

e X ydung moi tinh thin gép ¥ tha ngth nva » y dung. Khuye n khich
moi ngudi phat hié nra vind € va ti mcdch giai quyé't

e Sir dung nhié u phwng phdp va hoatd 6ng khdc nhaud é giit su phan
khi ch cua thanh vién hoi thao

e Quan ly thoi gian tot

e Linh hoat trong xir Iy mi u thuin hay thayd 6 ichwng ti nh iéu cin
thi€'t

1.3 Hudng din t&€ n hAnh mot bai giang c6 sy tham gia

E¢ d at tao d u@ su tham gia clia hoc vién c6 hi¢ u qua, thong thudng mot bai
giangd uc t€n hanh theo ti nh tv Hoatd ong dan nhap, ki ch thi ch - Thao luan -
Bal giang - Thao luan € u - Tém lug. Sauda yla mot s6 gd y cach t€n ciach
mot bal giang c6 su tham gia.

Hoatd ong lam bai tap

Mucd i chd € khai thac nhit ng kinh nghi€ m § n ¢6 cta hoc vién ¢6 lién quand é€n
bai hoc & ptd hay gidp ho t€p can & dang vd cdc khai né m md. Hoatd ong
nay sé& lam cho hoc vién cam thiy ho & trung ta mcta bai hoc.

e Cinchuinhi cictaili¢ucin th€'t truce khi ti€nhanh.

e Nhim lai trongd 4u qui ti nh va cdc buc t€n hanh bai tap. D€ u ndy s&
gidp ban tu tin va § nsangd 6i phd vd nhit ng bi't ngd c6 thé xay ra.

e Du ki€n truéc nhitng phan ting c6 thé tir phi a hoc viénd 6i vd hoat d ong
nay. C6 thé nhitng @ u tra 10i ctia ho khongd ung nhu ban dudirh va
lam cho bal tapd dt quang. Ban nén c6 phuong 4n du phongdé hucng
hoc vién trd lai vd muc tiéu ctia hoatd ong.

e Hay nhéring ban phal tao cho mi nh mot ding vé tu tin, nhung d ong
thoi cling phai tao ra mot khong khi ¢di m& dé c6 thé khai thac he'td uq
y ki€n va kinh nghié m ctia hoc vién. Phal [am saod é trong thh m taA mho
ton trong va tin tudng ban.
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e Hay di chuyén vd giao t€p bing mi t vd hoc vién. Bay t6 su khuyén
khi ch bang 11 n6i hay 4nh ni t, cir ch . C6 thé band 4au hoc vién thay bai
tap khé thuc hié n hay buén té, nhung lam theo nhitng gi ban yéu cAuréu
ban t6 ra 161 cuon va khuyé n khi ch.

e Gid thu yéu cau cla bai tAip mot cach kién quy€t nhung nhe nhang,
d ing lam nhura E nh.

e Hay chi ¥ va nhay cdm vd cam xidc va nhu ciu cta hoc vién. C6 thé ho
can khoid ong mot chit trudce khi t€ n hanh hoatd ong, ¥ vay cin c6 mot
sO tro cho T hay bai hat gitip hoc vién vui vé hoat bat hon.

Thao luan

Thao luan 1a giaid oan phan hoi va quan sit sau khi lam bai tap. Nhitng kinh
nghi& m thuc € cha hoc vién tré thanh nodi dungd é thao luan.

Ban st dung & u hoi d € khuyen khi ch hoc vién phdt b€ u nh€u hon v
nhitng § ho suy ngh va cam nhan. Khong tranh luan vd ho. Nén ton trong
nhitng y ki€n cua ho cho duban khongd 6ng i nh vd nhitng y ki€ nd 6.

Hoi nhitng & uhdi nhim khai thic xem hoc vién nghi va cam thdy § v bai
tap vira dén ra, cho du theo kinh nghi& m ctia ban thh nho hay kinh nghié m
cua ngwi khac. Hoi thiod uq coi la thanh cong khi tat ca hoc vién chia sé
mot cich c6i md kinh nghié m, n€m tin ciing nhu quand € m clia ho.

Ghi nh 6trongd au hay ghi lai trén gidy/bing nhitng phit b€ u, B nh luan cta
hoc vién gitp ban thuc h€ nd ug muc tiéu cta bai tap. B t @ uhodi lam sao
dé hoc vién boc 10d wr nhitngd € m manh ciing nhud € m y€ u trong quan
d €m cha ho.

K&t thic thao luan bang ciach xdcdinh cic vindé hay noi dung chinhd a
d ue néura va lié tké cicd £€mca d éng y va khongd ong y.

T nhbay

Phin ti nh bay nhdam cung cadp va md rong ki€ n thitc cho hoc vién. Hutg dan
c6 thé ti nh bay cdc thong tin nhim clng c6 hay thach thitc nhit ng kinh nghi¢ m
cta hoc viénd ad ug thao luan & phain trén. Phin ndy ciing c6 thé d uw coi la
phin © ngho tat ca kle n thuc, quand £m cua hoc vién. Noi dung d ug thi€ t k&

theo mo ki nh PHAI BIET CAN BIET VA CO THE BIET.
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e Hay b€t rod 6i tueng. Khi ti nh bay, ch chon nhitng § c6 lién quand é€n
ho. Trong qua ti nh giang nén danh thoi gian cho hoc viénda t ca uhoi,
dua vaod 6ban c6 thé md rong baini nh bay cia mi nh.

e Khong nénd oc nhitng § ban chuidn bi. Sir dung cic phwng té n nghe
nh n hé tronhu gid'y trong, h nh v& hay bang bi u. Khi ti nh bay bing
cac phwng tén trén, ch nén ding cac y chinh va gach dau dong, khong
ding toan bo bal vié t.

e Trong lic ti nh bay, giao t€p bang mi tvd tit cd hoc vién nhungd img
nh n chim chim vao moOt cd nhAnniod 6 hdi ¢ nhi n cham cham vao
tuong.

e Hay néi cham hon cic cudc néi chuye n b nh thudng (nhungd tng cham
qud) vad tng n6éid € u déu, hday néi nhanh hon va hay cham hon khi ban
muon nhin manh mot vand é ndod 6. Nh6néi to hon B nh thudng mot
chit. Ng thoi trong khi tii nh baydé nhdn manhd ong thoi cling dé cin
nhi cnhitng g s€néi ti€ p theo.

e Chon tu thé tr tin va sinhd ong, d ing th ng thoai mdi. Hay di chuyé n,
tranhd dng im mot ché qua h unhunh nhdéd tmgd id ilai lai lién tuc hay
c6 nhié u cird 6ng qua 1am ma't sy tap trung cta hoc vién.

e Hay nhay cam. N& u hoc vién cam thd'y mé t moi hay buén ngu, hay dirng
lai... pha tro, k€ chuyén cubi... hay hoi @& uhoi.

e S dung ngon ngit thong thudng, trainh ding nhi€ u thuat ngi chuyén
nganh.

Thao luan & u

Phin thiao luAn € uduq st dung nhu mot dé nd an nham khai thic va giai
quy€ t cic mit u thuéin hay batd ong quand €m giita ban th n cac hoc vién, hdi ¢
giita hoc vién va giang vién. N6 ciing ¢6 thé d ug st dungd € traodé i kinh
nghié m thuc € giita cicd ai b u hay gitta cicdiaphwng.

e Sau bai giang, haydé hoc viéend at@ u hoi. Hiyd é ho lam sing to nhitng
d £mho con chua rd hay chua thdy thoal mai.

e C0 @ ngtaora sy traod 6 i giita cdc hoc vién c6 quand £m khac nhau nhung
chii yd tmgd é cudc tranh luind énmic cing th ng. Trinhd w ra y ki€ n clia
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ban. Hay nhban ch 1a ngudi din di tthdo luan nhimd atd ue mucdichdé
ra chit khong phal [a ngudi néi cho ho phai nghi g . Trong trudng hp y ki€n
cua ban la can th€'t, nénd w ra dud dang @ u hdi hon la dud dang mot 16i
tuyén bo. Hayd € hoc vién tu tra 10i dua trén ca uhoi ban d wra.

Trong khi traoddivd hoc vién, hdy "cam thay" hoc viéend ari mduq van
dé nhu muc tiéud w ra chua. N€ud ug rdi, hay hoi 1 @ u hoi nham nhan
manh nhin thitc ctia ho, N&'u khong, hoi @ uhdi thich thitc va nhitng § ma
ho tin lad tng.

Chi y khong ding @ uhoi mang tinh 'd e doa" néunhud uhoi ciia ban trai
vd quand €mcla ho.

Tém luge

Tom luge thudng 12 hoatd ong cudi cing gidp hoc vién tém @ tlai nhitng g it
ra tr qua tri nh bai, thao luan, ti nh bay va thao luan €& u. Hoatd dng nay ciling
gitip huég din viend dnh gidd we micd ¢ hoan thanh ciia muc tiéu bai giang
vad £ u ch nh cho bai sau n€'u cin thi't.

Trong tat ca cic buc trén, chd y ghi nhGtrongd au tit ca cic @ utra 1oi cua
hoc vién, ca @ u tra 16i phuh 1an khong phithg vd mucdich bal hoc.
Muc dich la khong chdp nhan nhung ciing khong bac bd cic @u tra 1oi
nhung t6m & tching lai theo cdch ma hoc vién s& thaiyd ucc nhitng ngu y va
yngh a$ uxa cuaném tin vd quand £ m cha ho.

Nhian manh nhitng @ u tra 16i nao gidp band atd ue muc tiéu bai hoc va
cdimon hoc vién v nhitng h€ ubi€ts us odo.

V @ nhitng batd 6ng y ki€n c6 thé van con chod €n cudi bal hoc, gidl quye't
bing ciach ghi nhan sud 6ng gép cua ho va coid 6 nhu la mot cAn chi y
trong cong vié c. Mucdich cua sy "thoa hép" nay la khong lam hoc vién
cAm thiy nan chi va nglrng phat bié u quan d £ m. Mot bal hoc thanh cong la
cu6i cing khuyén skhich hoc vién thayd 6 icich ni nnhan cua ho.

K&t thiic bai hoc bang cdch 1 t ké tit ca nhitng g thu luomd ua tir ddu qua
vié ¢ [am bai tap, thao luan, bai giang cho td phan thao luan € u. Vi c nay
gitip xdcd inh band ad atd u@ed £u g d 6 hay khong.

Cu6i cing, ifu cé thé th 6 chitc mot hoatd ong thu gidn naod 6 va ciing 1a
d€ thong bdo bal hoc d ak&'t thitc. Hay nh ring hoc vién clingd alam vié c
vat va nhu ban.
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Phan2. Chuianbi va 6 chirc hoithio

1. Xdcdinhnhu cduva chudé cho Hoi thao

Thong thudng nhu cAu © chitc hoi thao va chudéd & ua xdcdinh trong k&
hoach hang nam ctia co quan hay du an.

2. Thanh lap Band E uhanh

Ban 6 chiicd ua thanh lap gém d ai dé n cdc ban lién quan, nhit ng ngui c6

ng trogitp cho khoa tap huan thanh cong. Tuy vay, nén chon mot ngudi lam
d4u mai chinh, con goi 1a ngudi d £u phoi, dé Am cic cong vié ¢ chudn hi.
Ban © chic s& ¢6 quy€tdinh cu6i cing v tdt ca cdc kh u lua chon va noi

dung chwng ti nh tAp huin.

3. X y dung muc tiéu hdi thao:

Xé4cdinhd ai b€ u sau khi du hoi thio sé& ti€ p thud ua ki€n thitc va k§ ning
g, sau khod tap huin ho c6 thé [amd ua g . Mot muc tieu X y dung tot
phdid atd wr 5 tiéu chi:cu thé ,d o ludngd wx, kha thi, thuc €, ¢6 thoi gian
cu the .
4. Chon huég dan vién/bdo cdo vién:
e (6 kinh nghié m cong tiac vad dng chuyén mon phiuh ¢ vd chuyénd é
ctia khoad ao tao

e datung tham gia cong ticd ao tao giang day

e (6 ti nhd 0 hoc van

Né& u cac hoc vién phai lam v ¢ theo nhém, nén bo ti thém nhit ng nguwi c6
kinh nghi¢m hutg din thdo luandé tao thuan 1d cho vic hoc tap clia
nhom.

5. Chon nguwi tham gia hoi thao:

e Cong v c ctiad ai b€u c6 lién quan va phuh@ vd noi dung chuyénd é
hoi thao.
e Nguwi tham gia hoi thdo phai c6d ud £ukién cin th€tdé c6 thé 4p dung
d ua nhitng ki€ n thitc d dhocd uee vao cong vié ¢ sau nay. Cicd £ukién

d 61a: thoi gian, su ung ho clia nguoi 1anhd ao truc té€ p, trang th€ t bi ...

6. Chon thoi gian vadiad € m
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Thoi gian:

Tot nhit nén © chitc hoi thio khid 6i tuchg tham gia khong qud ban (chd y

trdnh nhitng ngay
cong tac chuin b

Li¢
E t€tddiaphwng). Chi y danh thoi gian thichd dng cho
¥ 6 rdt nhié u vié ¢ cAn phal hoan thanh trud khi khod d a0

tao B td Au.

B ad Em:

C6 phong &d 1 cho thanh vién 1é hoc va giang vién va tié n nghi vira
phai.

C6 phong hop thi ch hgp yén i nh, thodng khi, khong cé cot lam vuthg
tAim nh n, d4m bdo c6d 1 cic loaié & md#n, nguén d&nd ndirh,d 0
chd ké thém band ung tai 1€ u tap huin, c6 twng trongd € treo @i lié u
khi cin, khong ¢6 canh lam ph ntin su chd ¥ (thi du mot bai & md ong
ngwi ngoai clra O ).

C6 cac phongd é t&€n hanh thio luAn nhém nhod (ré u cin).

C6 thé c6 phwng tén ho trocin thi€ t nhu photocopy, gid hay bangd é
treo gidy khd to, may chi€ u quad au, video, v.v...

Tuy thudc vao hoan canh va phuong phap giang day ma bo ti phong hoc
khdc nhau. C6 3 cdch d ue ding mot cdch pho b n.

Cich 1: theo ki€ u sinh hoat nhém.da y I cichd ucc 4p dung & rit nhé u

khoa tap huin va cand ug¢ w tién xem xét. Cich b6 ti nay tao
d ux khong khi thoal mal, khong qua trag nghiém, tao khong
gian cho giang vién va hoc vién giao luu, tao thuan Id cho su
tham gia cua cd nh nva ca nhém.

Cich2: Theo ki€u hoi ngh . Cich bo ti ndy c6 vé trang nghiém, thi ch

h¢ vd nhitng khod ¢6 bw i E khai mac long trong, tuy nhién
khong thuan 1d i m cho vi ¢ giao luu gifta cic hoc vién vd nhau.

Cach3: Theo ki€ uldp hoc. Cich b6 tif ndy ch st dung khi khong c6

khong giand é b6 ti phong hoc theo 2 cich trén do tao khoang
cdch giita hoc vién va gidng vién va khong thuan 1d cho traodd i
gilta cic hoc vién.

. Th€tk&€ noi dung va lya chon phuong phap

Sauk hid acé muc tiéu chung cua ca khoa tap huin, ban cin thi€tk&
chwng ti nh tAp huan theo cac ndi dungd ug mo ta trong bang hutg din
dudday.
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Thoi Muc Noi dung Phw ng phap Trang hi Panh gia
gian dich
Thoi gian | Xdcdinh | Néu chudé | Néuchit€tcich | Néucictai | Néucich
candé nhit ng ha cky t€n hanh bai giang | 1€ u, to phdt | ma giang
t€nhanh | muc tiéu | ning chinh | déd atd ue muc tay, sich viénd dnh
bai giang | datd ug | phai bao dich,ké cAd nhitng | tham khdo, | gid mitcd 0
saubai | hamtrong |huthgdindd vd@ |cicphwng |datd ug
giang bai giang | giang vién va ténhdtrg |cdc muc
déd atd ua | ngudi hoc va candé t&€n | dichda tra
mucdich. | nhitng phuong hanh bai cho bai
phipd aotaod ux | giang. giang

str dung

8. Xdcdinhnhu ciuvé vat tuthi€t bi

Tuy thuoc vao ndi dung va phwng phap giang day ma xdcdinh nhu ciu vat
tuva th€tb can th€tcho khod tap hudn. Dudda yla mot s6 danh muc mot
s6 vin phong phim thi t y¢ u ctia khoa tap huin:

- G pd ung tai 1€ u, v, biit bi cho hoc vién (mdi hoc vién 1 bo)

- Phuhi ud eo nguc ciia khoa tap huan (ghi §t ntén ngudi tham gia)

- Giay ta ngkhd Ao, cdike p gidyd € treo bang gidy lat
- Butda viétgidy va bit vi€ t bang
- B amau céc loai
- Gidy th ng A4
- Bangdinh

- Kéo

- Caidapl6 tailié u, cdi dap ghim tai lié u

9. Chuén b kinh phi

- Chi phidilai va an & hang ngay cho tat ca nhitng ngudi tham gia tp
hudn, k& ca huan luyé nvién va ban © chuc.

- T#ntra cho cic giang vién, bio cdo vién.

- Tién thué phong hop, ¢ thong a4 m thanh va cdc phuong tén ho trg
giang day.

- Tiénbién soan va inan tailé u

- Tié nmua van phong pham phuc vu cho khoa tap huin

- Cac khoan phu phi khac.

10. chitc chuyé n tham gia thuc € (n€u cd)

B¢ tranh inh trang cdd cn ritd 6ng cic hoc viend én motdiad £m quan
sit & @ ycanh 1on xon, k¢ m hiéu qua, t6t hon nén chia thanh cdc nhém
nho, méi nhém khong qua 10 ngudidé tham nhitngdiad € m khac nhau.
Trongd £ ukién ¢ thé, cic nhém nén cé thém mot s6 nguwdi am hié u i nh
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h nh &diad#m tham quan. Khong nén chondiad £€m qud xa ma ch nén
cichdiad €m tap huin t6id a khong qua mot giod i xe. Cin chudn b va
giao nhié m vu trué cho cdcd ai bié u.

Cin vt thu thong bdoo chi nh thitc cho dia phwng ¥ mucdic, thanh
phan, thoi gian cia chuyé n tham thucdia.

11.Glri gidy moi chod ai bi u:

Trong gidy moi nén thong bao cic ndi dung sau:

e Mucdichkhoa tap huin.

e Cdcphin viécphdichuan b trud tap hudn (n€ucé).

e (Cac thong tin c6 finh hanh chinh, gdbm ngay gid phai c6 ma t, k&
hoachd ilai, b6 ti noian & va ciac vand € lién quand €n tai chi nh nhu
t€ nan 6 hang ngay va phw ng thdc thanh todn.

12.Ki m tra lai Iin cudi cdc vind é vé hau cAn ngay trucc ngay khai mac

K€ m tra tit cd cic tai lié u phuc vu xem c6 & d oc khong? Cic tai lié u sé
ph n phét trong khod hocd ad uocd dnh dau, ph n loai vad uc 16 thi ch hp
d€ cho vao @ p gidy chua? Hdi c tdt cd may mdc, th€th ¢ & trang thii § n
sang lam vié c khong?

Ké€m trad € u kién an, ngh ,d i lai clia hoc vién, gido vién, d ai b€ u (s6
phong,d £ uki n cta céc phong, thucd onan udng, phwng tié nd ilai) va 1én
k&€ hoachd 6n t€ p

K m tra phong hoc (Ban ghe', bang, buc, 4nh sing, b6 ti , phwng té n nghe
nh n, vin phong phim,d £ nnué, khu v sinh).

Phong hoc phaid ug b6 ti & nsang ¥ moi mi tit nhat trudc 12 gio trud
khi khoa tap huan & tdau.

13.Chuén bi phién khai mac
Phién khai mac [ad £m khoid Aurtd't quan trong va thudng ¢6 anh huwng 1¢éh
dénkhong khi lam viéc sau nay cua toan khoa tap huan. Thong thudng nén
t€n hanh cdc kh ucé t nh chat nghi thifc nhung ngi ngon, Vi du lanhd ao co
quan, l1anh d aod i a phuong phat bié u v vai trd clia hoi thio va nhirng mong
muond 6i v d ai bi€ u sau khoa tap huan .

Trong phién khai mac phaid é cApd €nnhitng vand € c6 finh thuc € sau:
NHhi clai mucdich, yéu cAu clia khoa tap huan.

Dié m qua toan bo noi dung kho4 hoc.

Giai thi ch phw ng phap t€ n hanh tap huan va cic tai I u.

Gid thié u cac giang vién va hoc vién.
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e Di€ m qua nhitng v ¢ c6 t nh chdt hanh chi nh, su vu.

14.B6 tii d 6n t€ p hoc vién
Trué khi hoc vién td, ki€ m tra lai xem cac phong ¢d dsd nsang chua. Cin

thong b 40 cho hoc vién cac thong tin ¢6 i nh hanh chi nh hay cac chi t€ t khac
ma ho chuad wcj thong bao truc trong thu moi tham gia tap huin.

15. Thu x€ p cho hoc vién tr& v
Phai ¢6 k&€ hoachd ang ky ¥ mady bay, ¥ tau xe khit hoi cho nhitng ngubdi

tham gia tap hudn. Thanh todn cic hod d on 24 gid truce khi lén d wngd é
tranh i nh trang cuéng quyt vao gio chot.
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Phan 3.

Hudng dan t€ n hanh héi thao

“THUC THI CHUGNG TRINH CAP NUGC & VE SINH NONG THON

BEN VONG”
Thoi gian Noi dung Ph/phap
7.30 Khai mac
7.45 Gid thié ud ai b uva chwng tii nh hoi thdo
8.30 Su cAn thi€ t phai thayd & itrong cich t€ p can. Théo luaAn nhém
Bai tAip nhém s6 1. Ti nh bay
B nh nght athé’ nao la mot d ch vu cdp nud: va e sinh
Bé nvitng. Xdc di nh qui tni nh hié n tai dé cé mot cong ti nh
nud 1dp trung va cdc ¥ u té dnh huong dé'n ti nh bé n
viing.
9.45 Giai lao
10.00 Cong cu cho su thayd 6 i. Ti nh bay
Gid thié uvé Ché'nluoc quoc gia cdp nud va é sinh
nong thon téi 2020: phung chi m, ngti ¢ va cdch tié’p cin
10.45 C4c b n phiapd é thuc hé n thayd 6 i. Thao luan nhém
Bai tAp nhém s6 2.
Y thuc thi 3 cdch té'p cdn trén tdi di a phuwng, cé nhitng
thudn ld, khé khdn va gidi phdp dé khi ¢ phuc khé khdn
g7’
11.30 An trua
13.00 Mo h nh thuc hé n su thaydé i. Thao luiAn nhém
Bai tAp nhém s6 3.
Cdc bua thuc hié ntrong “TUONG LAI” dé ddm bdo cé
mot cong trinhld ch vu b nvitng?C dc cd u hoi cd n trd 101
khi xdy dung k" hoach i ptd?
15.15 Giai lao
15.30 Xdcdinh vai tro cdc bén tham gia vd k& hoach 6 ptd Thao luan nhém

Bai tAp nhém so 4.

Vai tro cdc ban nganh trong v c¢ thuc thi cdch té'p cdn
d @ itng theo nhu cduva k" hoach truce mi tdé oré n khai
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Thoi gian

Noi dung

Ph/phap

16.15

Panh gid hoi thao, k€ t luAn va b mac
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GIGI THIEU PAI BIEU VA MUC TIEU HOI THAO

Mucdich:

e Tao su th nthié nva thi€tlap khong khi coi m& cho vié ¢ traod 6 i

e T mhéumongd d va e ngai ciia hoc viéend éd £ uch nh chwng ti nh va
phw ng phap giang day

e Giai thi ch muc tiéu chung va chuong ti nh cu thé cho hoc vién

Tailé ucan thiét:

Chw ng ti nh hoi thao
Gidy kI to hay bang tA ng
But, ghim vong

Hudg dan té n hinh:

e Gid thié uban th nva nhit ng nguoi ctngd i, 1y do c¢6 nmi t tai hdi thao va
mong muon lam quen vd moi nguoi.

e Yéu cau thanh vién hoi thao tu gidi thié utén vadonv cong tac,dac
d€m+ minhch ding 3 con s6 hay 3 i nh tir. Vi du nhu42-1-2 (42 two i,
1 chong, 2 con) hay 3N (Nhanh nhe n, N6i nhi u, Ni nh vo). Cach khac ¢6
thé ding 1a d€ 2 ngudi ngdi canh nhau traod6i, i mh€ uv : tén,dia
phwng, cong vié ¢ va chic vu hié nd am nh€m cing vd mongd d va e
ngai khid é€n hoi thao. Saud 6 khi d ing 1én, ngudi nay sé gid thié ucac
thong tin ctia ngudi kia. Bdo cdo vién nén lam miu bang ciach gid thié u
W ni nh trudc.

e To nghq va ghi tit cd cic mongd ol va e ngai Ién gidy to hay bang
tA ng.

e Gid thi¢ umot cich ng ngon cic chudé trong chwng ti nh, lién hé vd
mongd d cta hoc vién. Giai thi ch ing cic mongd ¢ khong c6 trong
chwng tit nh séd uad ap ing khi c6 thoi gian.

e Thdo luan vé thoi gian du ki€ n, thong nhat v thoi gian ba d du va k€'t
thic cling nhumot s6 quid i nh ma moi ngudi cing ton trong, i du nhu:
khong hiit thudc trong phong, khongd é chuongd £ n thoai, v.v....

e Giai quyé t/thongbdo nhitng g lién quan td cong tic hau cin.
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SU CAN THIET PHAI THAY POI TRONG CACH TIEP CAN

Mucdich:
Sau bai nay, thanh vién hoi thao sé:

e Phi nfichduq cic vand € ton tai vé cAp nué sinh hoat va v sinh taidia
phwng va su can thi€ t phai thayd § itrong cich t€ p can.

e Hiurd th¢ nao [a mot di ch vu/cong ti nh cAp nuc va W sinh b n vitng
va ciac y¢u tdd am bao su bé n vitng

Tailéucanthét:

1) To phat tay v s6 1€ u cliad i aphw ng lién quand €ncap nui va w
sinh (€ u c6), bao gom:
a. Thong tin vé d nso, kinh €& -xa hoi cuad i a phuw ng
b. Ty E cdpnud va v sinh, b nh ¢6 lién quand Ennudc va ¥ sinh
c. (o ciluvond autu cho cac cong tri nhnud & W sinh: quoc €,
chi nh phu, & n

2) Bo tailiéu gid thié u Chi€ n luge — phin thuc trang

Hudtge din té€ n hinh:

e Gidthéutémé tty B va thuc trang V¥ nud& va v sinh taidiaphwng,
ré ucéd h nhanh cang tot, i€ ukhong c¢6 th st dung hi nh anh trong bo tai
li¢ u ti nh bay Chi&€n luge.

e Chiad ai bi€ u thanh nhém nho (khoang 10 ngudi/nhém tuy theo s6
lucng), méi nhom bau 1 nhém trudng va mot thuky.

e (Cicnh6m thao luan bai tap so 1.

e Yéuciucic nhém cir d ai dé nlén bdo cdo k&€t qua. Bio cdo vién s& td ng
h¢ y ki€ n, ghi Ién bing té ng hay gidy kIp to.

e Thao luAn chung chod €nkhi moi ngudi thong nhat y ki€n.
e Biocdo vién k& t luan va dimng lai & @& uhoi “cdch tié'p cdn nao dé ddam
bdoddu tucho cdp nuce va vé sinhd uge bé nvitng?”. Ghi lai ciac buc

“hi n tai” 1én phi€ u mau, méi bucc ghi trén 1 phi€ ud € sir dung cho bai
tap t€ p theo.
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CONG CU CHO SU THAY POI

Chién lugc qudc gia cdp nuéc & vé sinh néng thén 2020

Mucdich:
Sau bai nay, thanh vién hoi thao sé:
e Hi urd phwng chh m, nguyén & ccho phit trié n bé nvitng va 3 cich té€p
can chi nh trong twng laid € thuc hié nd ug cht trwng trén.

e Ni mrddinh hutg cta Chi nh phu

Tailéucanthé't:

Bo tailié uti nhbay v Chén lug

Hudtg din té€ n hinh:

e Ti nhbay vé Chi€nluoc qudc gia cAp nuc va w sinh nong thond é€n
2020: boi canh, muc tiéu © ng thé va muc tiéu cu thé , phuong chh mva
nguyén @i ¢, cdc cdch ti€pcan chi nhd é thuc hié n phwng chh mphat tri€ n
bE n vitng.

e Liénh vd i nhh nhdiaphwng
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CAC BIEN PHAP THUC HIEN SU THAY POI

Mucdi ch:
Sau bai nay, thanh vién hoi thao sé:

e Ph ntchduq cdc yu t6 thuan loi ciing nhukhé khan ciad Eukién
thuc € diaphwng trong vié c 4p dung cich té€ p can ciia Ché€ n lug;

e Dua rad uc cic gidi phdp khi ¢ phuc ciac khé khan ké trén

Tailieucanthié't:

Bai tip nhém 2.

CACH TIEP CAN THUAN LOI | KHO KHAN | KHAC PHUC

Bép tng theo nhu ciu

Phat huy noi1 luc

xa hoi hod

Hudtg dan té€ n hanh:

e Chia hoc vién thanh nhém nho khoang 8 — 10 ngubi tuy theo s6d ai b u,
c6 thé slr dung cdch chia nhém ctia bai truée hayd 4o laid é tao su giao
luu.

e Phdt cho m6i nhém bai tap nhém 2.

e Yé&uciucdc nhém thdo luan vad €nnodi dung vao cic 6 trong. Khuyén
khi ch thanh viénd w ra quand £ m ctia mi nh (st dung cic @ uhoi).

e Moid ai dén nhom 1én ti nh bay kétqua thdo luan nhém.

e Hudg din vién tém & t lai y ki€ n chung, sit dung mot o gidy kb to
khic c6 ké & nkhung clia bai tap 3.Chu y gach cta nhay ghi riéng ra cac
phi€ u gidy mau, cic gidi phap kki ¢ phuc & cot 3d € lién hé vd bai sau.

e Ti nhbay phin “Cac gidi phdp cu thé cha Ch€n lug: Thong tin-Gido

duc-Truyé n thong, Ky thuat, Tai chi nh, T chitc & Bho tao, Hep tdc
quoc €.
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MO HINH AP DUNG CACH TIEP CAN THEO NHU CAU

Mucdich:
Sau bai nay, thanh vién hoi thao sé:

e Sosanh va ph nt chd uge su khiac nhau va giong nhau giita cich t€p can
“HIEN TAI” va “TUONG LAI”

e Ph nfichduc taisao.

Tailéucanthé't:

Bo tailié u ti nhbay v Chi€ n lug — phan Hudng dan thuc thid dp ting
theo nhu cau

Gidy mau

Hudge din té€ n hanh:

e Dincic buéc “HIEN TAI”dé c6d ug mot cong ti nh nué vao bén trai
cuia bang tra ng. Tom ta tlai noi dung thdo luan ban sing ¥ cic y€u to
anh hudng téi su b n virng.

e Ti nhbay moé h nh huéhg dan thuc thid ap ting theo nhu cau.

e Lai chia thanh viénd ai b€ u thAnh nhém nho (c6 thé giit nguyén, cé thé
thayd § i).

e Yéu cAucdc nhém thao luan ¥ ndi dung vira ti nh bay va lam bai tap
nhém so 3.

e MOoid ai dén cic nhém lén ti nh bay ciac bude t€ n hanh trong “TUONG
LAI”d € c6d ua mot di ch vu b nvitng. Pl nit ch 1 tai sao.

e Hudg din vién © ng hop ¥ ki€ n, thio luan chod €n khi tit cad é ud dng
y.

e Ghi lai cic bud “twng lai”d € cho bai tap sau.
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VAI TRO CAC BEN THAM GIA VA KE HOACH

Mucdich:

Sau bai nay, thanh vién hoi thao sé:

e Xacdinhduc vai trd cic oo quan tham gia trong titng bud ctia cach

thuc thi md.

e Thong nhat cdc buc cinlam taidiaphwngd € ¢6 thé ti d du thuc thi

chwng ti nh cdp nud va ¥ sinh b n vitng

Tailéucanthét:

Bai tap nhém s6 4.

Cic bud& ti€nhanh Co quan tham gia

Nhié m vu cu thé

K& hoach sa ptd?

Hudg dan té€ n hanh:

e Chia nhém thao luan bai tap nhém s6 4, sir dung cic buéc “TUONG
LAI”d Envao cot bén trdi ciia bai tip. Noi dung thao luan cang chi té€'t

cang tot.

e Yéuciucdc nhom ti nh bay, huthg din vien td ngh y ki€ n. Co thé
moi quan chitcd iaphuong cho y ki€n v khi acanh © chiic, chitc niang

nh&€mwu, ...

e T6ém luqe ké hoach & ptddé trié nkhai Chi€ nluce, thao luan chod € khi

tAt cad nha't t .
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PANH GIA CUOI HOI THAO

Noi dung

@ nhirng ngi dung @ Q Q
and anh gia)

Noi dung 1

Noi dung 2

Noi dung 3

Phw ng phap giang day

Tal 1@ u giang day

Cong tic haucan

Ban c6d é nghi cu thé gi dé i ng cao chat luong bud i hoc sau?
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