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Xay dung Nang luc Quoc gia

(BO NNPTNT-DANIDA

Ho tro Chuong tri nh Nganh Nudc)
Ti¢u Hop phan 1.2:

Ho tro Thuc hién Chién luoc Quéc gia Cap nudc va Ve
sinh Nong thon

KE HOACH VA NGAN SACH CHO NAM 2002
DU THAO LAN THU NHAT

Thiang 12 nam 2002
104.Vie.814-5

Thong tin vé bao dam chat lugng

Phién ban Hién trang Ngay

Du thdo lan thit hai

Tén Chir ky Ngay
Ngudi soan thio: Nguyén Danh Soan 20/12/2002
Ngudi soan thao: Stephen Greenhalgh 20/11/2002
Ngudi kié m tra: Lars Skov Andersen xx/12/2002
Ngudi phé chuin: Stephen Greenhalgh yy/12/2002
Ngudi phé chuin: Lé Van Cin yy/12/2002
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Trang so lié u then chot

Dia diém Ha Noi, Cong hoa Xa hoi Chu nghi a Viet Nam
Chuong ti nh H6 trg nganh Bo Nong nghié p va Phit tri€én Nong thon -DANIDA, Hé trg Chuong ti nh Nganh Nuéc
Hop phan 1.0 Xay dung Nang luc Qudc gia
Tié u hop phan 1.2 H6 tro Thuc thi Chi€n lugc Quic gia vé CAp nudc va Vé sinh Nong thon
Co quan thuc hién Bo Nong nghié p va Phit trién Nong thon —
Trung tAm Nudc Sinh hoat va V¢ sinh Nong thon (CERWASS)
Biocio K& hoach hoat dong hang nim va ngan sich
Giai doan Thiang Giéng 2001 - Thdng Muoi hai 2005

Cic su kién then chot:

Quyétdinh ciia Thu twéng s6 104 phé duyét Chi€n luge ky ngay 25 thing 8 nam 2000

Hié p dinh song phuong giita Chi nh phit Viét Nam va Chi nh phtt Pan Mach dugc ky dong thdi boi By K& hoach va PAu tr va Bai
St quin Vuong quéc Pan Mach ngay 1 thing 12 nam 2000.

Bo Ngoai giao Vuong quoc Dan mach ky hgp dong hd trg k§ thuat 5 nam véi Carl Bro A/S nhdm cung cAp cdc dich vu tr vin
tdng hop véi tdng s6 177 thang nhan cong cho Tiéu hgp phin 1.2 va Hop phian 2 vao ngay 21 thing 12 nim 2000.

Quy&tdinh ctia Bo Nong nghiép va Phat trién Nong thon s6 2200 QB/BNN/TCCB ch dinh Trung taim Nuéc Sinh hoat va Vé sinh
Nong thon (CERWASS) thyc hién tiéu hgp phdn 1.2 ngay 24 thang 5 nam 2001.

Bdo cio khdidong du dn clia Tiéu hgp phan 1.2 ti nh Pai st quin Vuong quéc Pan mach vao ngay 31 thing 10 nam 2001.
Van phong Chi€n lugc Qudc gia dugc thanh lap tai CERWASS ngay 1 thing 3 nam 2002.

Quyé€t dinh s6 99/2002/QD-Ttg clia Thit tudng Chi nh phii vé viéc thanh lap Ban chii nhiém Chuong ti nh Muc tiéu Quoc gia v
Ca'p nudc va Vé sinh Nong thon (CN & VSNT) ky ngay 23 thing 7 nam 2002.

Cudc hopdau tien cia Ban chli nhi¢ m Chuong ti nh Muc tiéu Qudc gia CN & VSNT ngay 24 thing 9 nim 2002

Ngay 3 thang 10 nam 2002 Ban chi nhi¢m hd trg nganh nuc déng ¥ i trg cho vié c chudn bi vay  n dung hé trg phit trién quoc
& cho chuong ti nh CN & VSNT st dung qui chwa phan bd ctia Hb trg nganh nudc.
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7. Nhitrng khac bié t 10
8. Ngan sach 11
PHULUC

Phu luc1:  Hién thuc hoa chién lugc
Phu luc2: Khung 16 gic da duoc cung co

Phuluc3: Thuc trang vé “két qua dau ra” da dugc cing co
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Danh sach phat tai liéu

Noi nhan Ti€ng Anh Tiéng Viét
Ban chi dao Qudc gia (NSC) - 12
Bo Nong nghiép va phét trién Nong thon 1 1
Ban Dié u hanh Chuong ti nh Trung wong 2 2
Pai st quin Vuong quoc Ban Mach 2 2
Ban di€ u phoi Chuong ti nh & nh Dak Lak 1 1
Ban di€u phoi Chuong ti nh & nh Ha T nh 1 1
Ban di€ u phoi Chuong ti nh & nh Nghé An 1 1
Cong ty Carl Bro International 2 -
Trung tAm nudc sinh hoat va v¢ sinh moi trudng nong thon TW 5 10
2.1 pPCERWASS Dak Lak - 1
2.2 pPCERWASS Ha Ti nh - 1
2.3 pPCERWASS Ngh¢ An - 1
Cic t6 chitc tai tro (AUSAID; JICA; Unicef) 5 -

Danh muc cac thuat ngir vié't tat

Danida
MARD
MoF

NSO

NTP
pCERWASS
RWSS
VBARD

Co quan Hb trg Phdt trién Quéc & Pan Mach

Bo Nong nghié p va Phat trién Nong thon

Bo Tai chi nh

Vin phong Chi€n luge Quéc gia

Chuong ti nh muc tiéu quic gia vé cip nude va v sinh nong thon
Trung tAm nwocs va sinh hoat nong thon T nh

Cidp nude va Ve sinh Nong thon

Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam
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Tom luoc

Chi€n lugc da giGi thié u mot budc chuyén bi€n quan trong trong i nh vuc cip nuéc nong thon tir
cic du an cung cap theo chi tiéu d€n hudng ti€p can dap ting theo nhu ciu. Do chua quen vé6i
phuong phip ti€p cAn méindy nén phin I6n nd lyc ban ddu nhdm hién thuc hod Chi€n luge ch
tap trung cho phét trién cic hoat dong Thong tin — Gido duc — Truyén thong (IEC) va cic giai
phap ky thuat duoc cai ti€n. Trong di€u kién tot nhi't, nhitng nd luc nay cling chi méGi cai thién
phuong phip cung cip theo chi tiéu hién nay (chit chua thé lam thay d6i) v né chua giai quyét
dugc cdc vin dé cot16i ciia Chi€n lugc, do la:

Quyén thanh lap nhém ngudi sit dung nu6c, nhém nay c6 thé lap k& hoach, xay dung va van hanh
cdc cong ti nh Ap nude va v sinh nong thon.

C6 ngudn i ndung va trg cAp dai han dé cung cAp tai chl nh mot cdch doc lap cho cic cong ti nh Cip
nuéce va v sinh nong thon.

Nam 2002 Van phong Chién lugce thuc Trung tam Nudc sinh hoat va Vé sinh Moi truong Nong
thon thuoc Bo Nong nghié p va Phat trién Nong thon véi su hd tro tir H6 trg Chuong ti nh nganh
nudc thong qua trong tim hai mit nhim dua Chi€n lugc vao thuc tién bang ciach: (i) ti€n hanh
cdc hoat dong truyén thong; (i) phdt trién cdc cong cu nhim xay dung khung xa hoi hda cho cap
nudc va v sinh nong thon hiéu qua va hiéu Iuc c6 thé 16ng ghép cdc van dé tren.

Cic cong cu duoc xay dung trong nim 2002 s& cliing c6 thém k& hoach cong tic cia Tiéu hop
phian 1.2 trong nim 2003 nhim tp trung vié c phd bi€n va 4p dung thuc tién nhitng cong cu nay
& cac huyén thi diém cling nhu & cac huyén di€ém cia Hop phan 2 do DANIDA @i trg. Cic hoat
dong truyén thong duoc ti€n hanh nam 2002 chi dat dugc nhitng thanh cong han ch€ do thi€u v
du 10 rang cho nhitng nguyén tic ciia Chi€n luge duge xdc dinh 1a khé khan chi nh cho viéc thuc
hié n nhitng hoat dong truyén thong nay. C6 thé tin twdng ring viéc thanh lap dich vu tr van cAp
huyén hoat dong t6t & mot huyén dién hi nh s& thic diy thuc thi Chi€n lugc va thuyét phuc dugc
cdc nhd 1Anh dao bdi nhitng wu diém ciia vié ¢ chdp thuan chi€n lugc ndy.

Tiéu hgp phan 1.2 ban diu s& hd trg cdc hoat dong & huyén Cho Gao t nh Tién Giang. Cong viéc
ndy s& dugc sltra d6i va nhan rong ra ba t nh thi di€ém cia DANIDA (ctia hgp phin 2) cling nhu
i nh Nam dinh, noi s 4p dung nhitng kinh nghiém cia déng bing song Mé Kong vao khu wvuc
dong biang song Hong. Tiéu hop phin 1.2 s& hop tac chit ché v6i IDE (16 chic nay s& dugc St
quan Pan mach hé trg vao nam 2003/2004 thong qua trg cAp nho cla sit quian) nham nhan rong
cdch ti€p can ti€p thi xd hoi cua t6 chic ndy.

Tiéu hop phin s& ti€p tuc hd tro cic hoat dong chia s¢ thong tin, xiic ti€n cich ti€p can khu vuc
dién rong cling nhu xay dung nang luc cho Trung tam NSH & VSNT.

Cic gia thuy€t dugc dua ra ¢6  nh d€n moi truong du 4n bén ngoai v6i nguy co vira va thap ¢b
thé Iam cho ti€ u hgp phan khong thé hoan thanh cd ¢ hoat dong theo k& hoach.

Ngan sach hién c6 duge xem 1a phit hop v&i cAp do cac hoat dong dugc 1ap theo k& hoach cho
nam 2003.
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1. Gi6i thiéu

1.1 Gi6i thi¢u vé Ké hoach va ngan sach nay.

Bio cido bao gobm k&€ hoach cong tdc va ngan sdch cho nim 2003 clia Tiéu hop phin 1.2 — H6 tro
Chuong ti nh nganh nude: H6 trg Chi€n luge Qudc gia vé Cip nudc va vé sinh nong thon (Sau
day duoc goi tat [a Chi€n lugc).

K€ hoach cong tic va ngan sich cho nam 2003 do C6 viAn k§ thuat cip cao Danida va cin bo
quan ly tiéu hop phan chuin bi dva trén nhitng d6ng gép dau vao clia cic cin bo cia Trung tam,
cdc chuyén gia Tu vAn trong nudc va Quoc € do HO tro Chuong ti nh nganh nudc thué.

K& hoach cong tdc va ngan sich cho nam 2003 dugc chia thanh 7 phan nhu sau:

* Phin 1: gi6i thiéu vé bdo cdo, vién canh, co hoi, thich thitc va huéng ti€p can
clia Tiéu hgp phin.

e Phin2 vé muc tiéu va cich ti€p can : liet ké cdc muc tiéu cua Tiéu hgp phin
va mo & cidc huéng ti€p can dé xui't dé hoan thanh cic hoat dong da dugc du
ki€n cho nam 2003.

* Phin3vé diura va cic hoat dong: mo ta cic k€t qua ddura s&€ dugc thuc hién
trong nam 2003 va cic hoat dong dugc xay dung dé dat dugc cic két qua
ndy. C6 phian thio luan so bo vé cac chi s6 va cdc cong cu ki€ m ching.

* Phin 4 vé cic déng gbp dau vao: mo ta cic dong gép du ki€n tir Danida, Bo
Nong nghiép va phat trién nong thon, Trung thm nudc sinh hoat va vé sinh
moi trudng nong thon va cac T nh thi di€m cha K& hoach hanh dong Chi€n
luoc.

e Phin 5 vé cdc gia thuyét: Mo & cic vin dé c6 thé din d€n chaAm tr€ , hodc
tham chi can trg, vié ¢ thuc hién k€ hoach clia nam 2003

e  Phan 6 V€ k€& hoach thuc hién: Ti nh bay k&€ hoach cho nim 2003

e Phin 7 vé cdc khic biét chinh : xem xét su khdc biét gitta i liéu mo @ tiéu
hop phin va k& hoach cho nam 2003.

e Phian 8 v€ ngan sich: ti nh bay ngan sich cho nam 2003.

1.2 Tiéu hop phan 1.2

1.2.1 Viéncanh.

Vién canh [a trong 5 nim nita, Viét nam & ¢6 mot Khung phap ly va hanh chi nh cho i nh vuc
cAp nudc va vé sinh nong thon do cdc co quan chitc nang v& cung cAp dich vu cap nudc va v
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sinh nong thon thuc hién, cic co quan nay ¢6 thé hd trg hiéu qua cho viéc quan Iy va thuc hién &
cap Ti nh.

Cu thé, vién canh clia hd tro thuc thi Chi€n lugc & cAp Quoc gia [a hoat dong nay s& dong gop
nhiéu hon cho viéc nang cao ning luc cho Trung tam dé di€u phoi va hd trg cic t nh thi di€m
thuc hié n K& hoach hanh dong Chi€n lugc.

1.2.2  Co hoi

Chi€n lugc xay dung mot cach ti€p caAn méi ddi v6i viéc cung cip cdc dich vu cho cAp nudce va
vé sinh nong thon & Viét nam, thay th€ cic du 4n cung cAp theo chi tiéu bang cdch ti€p can dip
ttng theo nhu cAu, cich ti€p can nay cho phép ngudi sit dung hoic cic t6 chitc ngudi st dung @p
trung vao viéc lra chon cdc mic do dich vu, tAp trung vao viéc xay dung, van hanh va bao dudng
cdc cong ti nh cAp nudc va vé sinh. Chi€n lugce cling duoc xay dung ding thoi diém khi Chi nh
pht chuyén huéng wu tién sang viéc xa hoi hod cip nudc va v& sinh nong thon; viéc giGi thieu
thanh cong cdc nguyén tic cia Chi€n luge cling s& gép phan vao chuong ti nhvu tién lau dai clia
Chi nh phit d6i v&i viéc xod d6i gidm nghe o & cac viing ndong thon.

Viéc thuc hién K& hoach hanh dong Chi€n lugc ciing ti nh bay co hoi tp trung xu huéng vao
cac vin dé phat trién ¢6 lién quan nhu : gi6i, dan chi hod va nén quan tri t©0t, day chinh R
nhitng muc tiéu ndi troi ma HO tro phat trién cia Pan Mach (Danida) mong mudn xtic ti€n nhu
moOt phan hod tro phat trién clia t6 chiic ndy.

1.2.3 Nhirng thach thirc

Thé ch thic trudc mit d6i véi vié c nang cao nang luc dé thuc thi Chi€n lugc xoay quanh vin dé
vé nhu ciu cAp thi€t trao quyén CERWASS, nang cao hi€u bi€t chia cdc co quan trong va ngoai
nganh V¢ cidc nguyén tdc co ban cia Chi€n lugc.
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2. Muc tiéu va cach tiép can.
2.1 Muc tiéu
Muc tiéu tdng thé clia H6 trg Chuong ti nh nganh nudc [a:
Nang cao diéu kién song cho ngudidan Viét nam bang cich taodiéukién cho ho ti€p can vdicic

dich vu t6thon v& cip nuéc, dacbiétla cic d6i twong nghe o haic d6i twong ¢6 hoan canh khé khin
trong xa hoi

Muc tiéu cu thé s6 1 cha H6 tro Chuong ti nh nganh nudc, déng thoi cling 1d muc tiéu tdng thé
cua Hop phan Nang cao nang luc Quéc gia, d6 la:

Mot khuon khé phiply va thé ché thuan lgi cho viéc sit dung bén vitng tai nguyén nudc va cung cip
cdc dich vu ¥ nuée, 66 cdc cdn b ¢6 ning luc thue hién viéc quan 1y va thi hAnh & A'p Trung vong
va Ap T nh.

Muc tiéu cu thé clia Tiéu hop phin 1.2 — H6 trg Chuong ti nh nganh nudc la:

Mot CERWASS da dugc kién toan c6 di khd nang dé diéu phéi thuc thi Chién lugc.

Paurava cic hoat dong du ki€n cho nam 2002 s&€ déng gép cho muc tiéu nay thong qua viéc
xay dung mot khung vé xa hoi hod cAp nuGc va vé sinh nong thon hiéu qua; hiéu luc va hién
thuc. Pdura va cdc hoatdong nay cling s& dong gép cho muc tiéu tdng thé cha K& hoach hanh
dong Chi€n lugc, dé 1a :

Mot Chién luge &£ dugc dua vao hoat dong trén ca nuGe truge nim 2006

2.2 Cach tiép can

Chi€n Iugc duge dua tren mot s nguyén tic, nhitng nguyén tic ndy phiai dugc thir nghiém va ap
dung & cdc diéu kien thi ch hop khdc nhau, tai cic dia phuong cu thé & cic Huyén va cdc Tinh
khdc nhau clia Vit nam. N6i mot cdch cu thé 1a ndy sinh nhu cidu cAp thi€t doi vdi viec xay
dung khung xa hoi hod Cip nudc va v sinh nong thon va dua khung nay vao hoat dong.

Cic hoat dong du ki€n clia H6 trg Chuong ti nh nganh nuéc cho nim 2003 dugc thi€t k€ nhim
phét trién mo h nh dich vu tuw vin cAp huyén nhim hé trg rng budc cho ti€n ti nh xa hoi hod.

Cic hoat dong du ki€n & duogc thuc hién & hai t nh khong c6 su hd trg clia cdc nha @i trg nhim
dam bao gidi phdpda dugc xdc dinh c6 thé nhan rong ra cdc i nh khéc.

Qu4 ti nh thanh lJap mo H nh dich vu tu vin cAp huyén s€ hd trg xa hoi hda cip nudc va vé sinh
nong cung cap cho Trung tam NSH & VSNT mot phurong thitc hoat dong nhim phat trién ning
Iuc hoc hoi thé ché thong qua cch ti€p can hoc qua thuc tién.
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3. baura va cac hoat dong

3.1 Khung Lo g c

Khung logic da dugc cing ¢6 cho tiéu hgp phin, xdy dung trong bdo cio khdi dong, duoc ti nh
bay laitai Phu luc s6 2.

3.2 Paura

“Cic k€t qua ddu ra” cia Tiéu hop phan trong Khung 16 g ¢ da dugc cling ¢6 déu khong thay
doi. Cu thé vé cic k€t qua nay dugc ti nh bay & Phu luc 3.

K&t qua du ki€n phét sinh tir cic hoat dong da dugc thi€t k&€ cho nam 2003 bao gdom:
Mo i nh dich vu tr vin ci'p huyén duogc phét trién
Thong tin v cic vindé clia Chi€n lugc va nhitng kinh nghi¢ m dién h nh dugc chia

Cich ti€p can khu vuc dié n 1ong duoc thic diy

Chuong ti nh Muc tiéu Quoc gia/Van phong Chi€n luge Qudc gia duge cling cd

3.3 Cac hoat dong

Cic hoat dong du ki€n cho nam 2003 duoc liét ké trong k& hoach thuc thi duoc tinh bay & phin
7 va khong dugc nhic lai & phAn ndy nhim ddm bao  nh ngdn gon cia bdo cdo.

3.4 CH so va cac phuong tié n ki€ m chitng

Ch s6 clia két qua ddu ra va phuong tién kiém ching da dugc xay dung trong bdo cdo khdi
dong, va dugc dua vao khung 16 gic da dugc cung ¢ clia Tiéu hop phin dugc tinh bay tai phu
luc 2, toan bd cic ndi dung nay 8 khong thay déi cung v6i thoi han gid tri cia k€ hoach cong
ticndy.
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4. Pong gop dau vao

4.1 Danida

B¢ gitip CERWASS xay dung k& hoach cic hoat dong cho nim 2003 Danida s& hé tro k§ thuat
va cic chi phi cho van hanh va phat trién.

4.1.1 Ho tr¢ ky thuat.

C6 mot C6 van k§ thuat cdp cao Danida dugc tuyén dung lam vié c chuyén nhié m tai Trung tam.
Chi phi cho C6 vAn nay dugc trd tir ngudn ngan sich cua Danida, chit khong 1dy tir ngan siach
ctia Ti€u hop phan.

Cong ty tr van Carl Bro s& cung cdp cdc chuyén gia tu vin ngan han theo huéng ddp tng theo
nhu ciu. [Pau vao tir cong ty Carl Bro dugc ky hgp dong truc ti€p véi Danida Copenhaghen va
chi phi cho cdc déng gép dau vao duoc inh trén co s& cla tai liéu md ta hop phin theo ty I&
20:80 gitra hgp phan 1 va hgp phian 2]. Nam 2003 du ki€n cong tu tw vin Carl Bro cung cap 37
thdng nhan cong dau vao cho I nh vuc cAp nude va v& sinh nong thon.

Cic Chuyén gia tr vin Qudc gia do Chuong ti nh tuyén dung ciing da giip Trung tAm trong viéc
tang cu’cmg phin ki€n thic con thi€u. P& cuong cong tic cho Chuyén gla tr van trong nuée do
Co van ky thuat cAp cao Danida va cin by quan Iy Tiéu hop phin chuén bi, gidm d6c Tiéu hgp
phan phé duyét. Ngoaira ¢6 tham khao ¥ ki€n cia Chuyén gia Tu vin Carl Bro d6i v6i cic I nh
vuc ¢6 lién quan trude khi ky k€t hop dong. Huéng din ctia Lién minh Chau au vé “Chi phi dia
phuong trong hop tdc phat trién véi Viét nam” ciing dugc 4p dung khi ky hop dong v6i tit ca cic
Tu vin trong nudc.

H6 trg ky thuat trong nudc va Quoc € chi€m 47% ngan sich do Danida ho trg, di€u nay ciing
phindnh ding ban chat chia Tié u hgp phdn [a nAng cao nang luc.

4.1.2 Chi phi cho hoat dong va phat trién

Ngan sich dugc phan bd dé trang trdi cho cac hoat dong sau : chi phi van phong, chi phi cho
tuyén dung va trd luong cho cac cdn bo chuyén mon cia Chuong ti nh ciing nhu cac chi phi di
lai, van chuyén. Chi phi cho cdc hoatdong ndy chi€ém 20% t6ng ngan sich.

Ngan sich cho cdc hoat dong phit trién bao gom phat trié n nguén nhan luc ciia Trung tam NSH
& VSNT, cic hoat dong thong tin-gid o duc-truyén thong cho Chi€n lugc, hoi nghi va hoi thao.
Ngan sdch cho cdc hoat dong nay chi€m 22% t6ng ngan sich

4.2 Chi nh phu Viét nam

Hién thuc hod Chi€n lugc 1a nhiém vu ¢6t 16i cia Chinh phu doi hoi ¢ su tham gia ban chuyén
nhiém cua cdc cin bo tir nhi€u I nh vuc khic nhau tir cdic B ban nganh khiac nhau. Viéc xdc
dinh va lugng hod cic dong gop dau vao da dugc cung cip tir Chi nh pha [a it khé do d6 chi ¢6
mot cach thi€'t thuc nhi't 1 gia thuyé't ring Chi nh phli s€ cung cip tit ¢ cdc hoat dong ddu vao
cAn thi€t, nhi€u hon va & tAm cao hon so vdi cic déong gép clia Danida va cidc nha @i trg khic.
Néu cdc gia thuyét my khong xay ra, di€u d6 o6 nghiaring né bdo hi¢u mot su thay déi trong
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thtt tr wu tién va mic do tham vong va nhu vay i nh vuc hoat dong cia HO tro chuong ti nh
nganh nuéc d6i v6i CAp nude va vé sinh ndng thon cin dugc danh gia lai.

Du ki€n ring Bo Nong nghiép va phdt trién nong thon va Trung tim nudc sinh hoat va vé sinh
nong thon s& cung cip diy dii cin bo cin thi€t dé c6 thé thuc hién dugc nhiém vu va cdc hoat
dong da datra trong k€ hoach.
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5. Cac gia thuyét

K& hoach thuc thi cho nam 2003 dugc dua trén co s& nhitng gia thuyét sau:

e Cachoat dong IEC ciia CERWASS, ké hoach phat trién nguén nhan luc,
quan Iy chat lugng, cic nhom chuyén dé tai chi nh va giam sat ti€p tuc
hgp tac v6i Van phong Chién luoc Quoc gia Pay dudng nhu [a mot gia
thuy€t véi mitc 4o rii ro thap do Van phong Chi€n luge Qudc gia dang hd trg
cdc k& hoach lam vié ¢ do chi nh cic nhém chuyén dé xay dung va dé xuit.

* Cac tinh doi tac c6 da nang luc xay dung chuong tr nh cho Ké hoach
hanh dong Chié€n luoc. Pay duoc coi la gia thuyé&t véi rai ro thap do cic
hoat dong chu yéu trong nim 2003 dugc ti€n hanh & Tién Giang va Nam
binh, nhitng i nh manh ciia Viét Nam.

e Cac finh sin sang danh ngan sich nhim hé tro cho cac hoat dong thuc
tién va can bo cia Chi nh phii sin sang hop tac. Pay [a gia thuyé't vGi mic
do rii ro vira i Van phong Chi€n luoc Qudc gia dang hd tro cic hoat dong
da dugc cic ti nh xdc dinh 1a nhitng § nh vuc ho cAn nhu mot mot phin trong
Chuong ti nh cdp nudc va vé sinh nong thon cua i nh.

« Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam sé ti€p tuc
hop tic v6i Ho trg Chuong ti nh nganh nuée. Pay dugce coi [a gia thuyét
vGi rai ro thap.
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6. Ké hoach thurc thi

6.1 Ké hoach 5 nam

Ho tro clia WAterSPS doi v6i CERWASS thong qua ti€u hop phian 1.2 dugc thuc hién trong
khuon khé ctia K& hoach hanh dong Chi€n lugc mo ta trong Chi€n lwgc Quéc gia duge thi tuéng
Chi nh phti phé duyét tai Quy€tdinh 104, thing 8 nam 2000.

Ngoai viéc giip d& nang cao ning luc ndi chung cho Trung tim trong giai doan 5 nam ctia HO
tro chuong ti nh nganh nuéc, du ki€n ring Tiéu hop phin s& gift vai trd din dau trong I nh vuc
thong tin — gido duc — Truyén thong va viéc thé ché hod Quj qudc gia cho Cip nudc va vé sinh
nong thon. Phoi hop véi Tiéu hop phan 1.1 (Thuc thi Luat ti nguyén nuéc), HS trg chuong ti nh
nganh nudc ciing s& dong gép ddng ké cho viéc thi€t lap mot khung phap ly va diéu ti€'t cin thi€t
phuc vu cho viéc thuc thi chi€n lugc.

6.2 Ké hoach cho nam 2003

K& hoach thuc thi cho nam 2003, dugc ti nh bay ¢ trang ti€p theo, bao gdm cdc nhiém vu va hoat
dong cin thi€tdé thanh lap dich vu tr vin cAp huyén,i tnhd't 2 mot huyén thi di€ém vdo cudi nim
2003. Cic tiéu nhiém vu s& dugc xdy dung nén bdi cdc nhém chuyén dé cia CERWASS phoi
hop chit ché v&i su hé trg k§ thuat clia trong nudc va quoc € dugce thué thong qua ti€ u hop phan.

Tiéu hop phan hd tro viec phdt trién cic y tudng va khdi niém méi va tirng bude xay dung mot
cich ti€p can linh hoat véi nhitng thay déi & mitc do nhat dinh nhim dat dugc nhitng méc quan
trong da dat ra. K€ hoach qud ciing nhic & bi phin tic dung trong nhirng trudng hgp ndy. Hon
nita, mot s6 ba't dong gitta cidc k& hoach c¢6 thé c6 do méi ti€u hop phian cAn phai ti€p tuc hudng
tng lai cic y tudng do t nh mi nh dé xudng.



Bang 7.1: Két qua, hoat dong va nhiém vu cho K& hoach cong tac nam 2003 tiéu hop phan 1.2

Nhiém vu Théng 1 Théng 2 | Thang 3 Théng 4 Thang 5 | Thang 6 Théang 7 Thang 8 | Thang 9 | Thang 10 | Thang 11 | Thang 12
Tuan thal 11213 14]5[6]7]8]9]10]11]12]13[14]15]16]17]18]19]20]21]22]23]24]25]26] 27282930 31| 3233 3435|3637 38| 39|40 414243 44| 45464748 4950] 51|52

K&t qua 1 nam 2003: Mo hinh dich vu tu van c4p huyén trong linh vuc CN & VSNT dugc phat trién

Hoat dong 1.1: Khung luat va thé ché nhim phat trién cac dich vu CN & VSNT

1 Nhiém vu 1.1.1 Tu vén clia cdc bén ciing tham gia vé cdc vin dé chinh trong linh vuc CN & VSNT
2 Nhiém vu 1.1.2 Dy thao xdc tién chi thi ctia tinh vé CN & VSNT
3 Nhiém vu 1.1.3 Qud trinh phé chuén nhim ban hanh chi thi vé CN & VSNT
4 Nhiém vu 1.1.4 Phé bién rong rdi chi thi méi vé CN & VSNT
5 Nhiém vu 1.1.5 Lap ké& hoach chién Iugc nham thyc hién chi thi
Hoat dong 1.2: Tiép thi xa hoi hiéu qua nhiam dau tu cho cic dich vu CN & VSNT
6 Nhiém vu 1.2.1 Nghién citu khao sit c4c tinh thi diém ctia IDE
7 Nhiém vu 1.2.2 Lap k€& hoach cong tdc va ky hop dong v6i IDE nham tiép thi xa hoi cho CN & VSNT
8 Nhiém vu 1.2.3 Lap chién lugc tiép thi xa hoi va chuén bi tai lieu
9 Nhiém vu 1.2.4 Thuc hién chién lugc ti€p thi xa hoi
10 Nhiém vu 1.2.5 Gidm sét tinh hiéu qua cta viéc ti€p thi xa hoi
Hoat dong 1.3: Thiét 1ap va quan 1y cac nhém sir dung nudée
11 Nhiém vu 1.3.1 Chuén bi k& hoach thit nghiém c4m nang thiét 1ap CTCN va cic tai liéu truyén thong
12 Nhiém vu 1.3.2 Hoan thién ban thit nghiém ctia cdm nang thiét 1ap cong trinh cap nudc (CTCN)
13 Nhiém vu 1.3.3 Tién hanh va gidm st thit nghiém & dia phuong clia cdm nang thiét lap CTCN
14 Nhiém vu 1.3.4 Thiét k&/in 4n céc tai liéu truyén thong cudi ciing cho cdm nang thiét lap CTCN
15 Nhiém vu 1.3.5 Hoan thién cdc phy luc clia cdm nang quén ly CTCN
16 Nhiém vu 1.3.6 Chuan bi k& hoach thir nghiém cam nang quan 1y CTCN va céc tai liéu truyén thong
17 Nhiém vu 1.3.7 Tién hanh va gidm sdt thir nghiém & dia phuong clia cdm nang quéan ly CTCN
18 Nhiém vu 1.3.8 Thiét ké/in dn céc tai liéu truyén thong cudi ciing cho cdm nang quéan 1y CTCN
19 Nhiém vu 1.3.9 Chuan bi k& hoach phd bién tai liéu (cho k& hoach cong tdc nam 2004)
Hoat dong 1.4: Tai trg dau tu cho cic dich vu CN & VSNT
20 Nhiém vu 1.4.1 Gidm sét va hd trg co ché tai chinh cho qui béo 1anh von vay va qui trg cap cho cc tinh thi diém
21 Nhiém vu 1.4.2 D¢ xuat v6i Bo Tai chinh vé Qui hd trg phat trién cho linh vuc CN & VSNT
22 Nhiém vu 1.4.3 Qui trinh thiét 1ap tinh gid nudc va khau hao
23 Nhiém vu 1.4.4 Thiét lap co ché tai chinh cho cdc nhém yéu thé
24 Nhiém vu 1.4.5 T chitc hoi nghi khu vuc vé cung cép tai chinh cho cdc mé hinh CN & VSNT
Hoat dong 1.5: Giam sat thuc hién theo phuong phap cung tham gia cic cong trinh cap nudc tap trung
25 Nhiém vu 1.5.1 Xdc dinh muc dich va pham vi viéc gidm sét thuc hién
26 Nhiém vu 1.5.2 Xay dung dé dn cho hoat dong gidm sét thyuc hién theo phuong phédp cling tham gia
27 Nhiém vu 1.5.3 Thiét 1ap h¢ thong giam sit cing tham gia cap huyén
28 Nhiém vu 1.5.4 Thu thap, xr 1y, phan tich va sit dung s6 liéu nham nang cao chat lugng thuc hién
29 Nhiém vu 1.5.5 Dua ra va ddnh gid cdc mu biéu gidm sét thyc hién

Két qua 2 nam 2003: Thong tin vé cac van dé chién lugc va chia sé cac kinh nghiém hay

Hoat dong 2.1: Ban tin hang qui cia TT NSH & VSMTNT
Hoat dong 2.2: Trang web cua TT NSH & VSMTNT

Hoat dong 2.3: Hé théng so liéu hinh anh cho CN & VSNT

Két qua 3 nam 2003: Cach tié€p can nganh dién rong trong linh vuc CN & VSNT duoc xiic tién
Hoat dong 3.1: Diéu phdi danh gia nganh phdéi hgp trong linh vuc CN & VSNT

Hoat dong 3.2: Tiép tuc ho trg dé xuit du 4n vay tin dung-hé trg phat trién quéc té

Két qud 4 nam 2003: Chuong trinh Muc tiéu Qudc gia/Van phong Chién luoc quéc gia duoc cung co

Hoat dong 4.1: Ké hoach phat trién nguon nhan luc dugc thue hién

Hoat dong 4.2: Ké hoach quan ly chat lugng dugc thuc hién

- Hoat dong chuyén sau m Hoat dong tiép tuc
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7. Nhirng khac biét

Bdo cdo khéi dong du anda danh gia lai khung 16 g ¢ ban dau trong tai liéu mo t& hgp phan theo
ti€n do CAp nu6c va vé sinh nong thon Vit nam ké tir khi xay dung tai liéu mo 4 hgp phan va
kinh nghi¢ m thu dugc tir giai doan m& rong pha kh&i dong clia tié u hop phin. K&t luan thu dugc
la Chuong ti nh muc tiéu quoc gia da ti€n tri€n hon rat nhi€u so v6i du dodn va K& hoach hanh
dong Chién lugc, dugc ddnh gia [a phi thuc & tir nim 1999, nay ¢ thé thuc hién dugc mic du &
¢6 nhitng cham tr€ nha't dinh.

Doi v6i hoat dong phat trién, nhan thdy ring @i liéu mo & hgp phin da gidi thieéu mot du 4n,
trong do:

e gia thuyét dua ra ring tién phong trong viéc thuc hién Chi€n lugc chu yéu
diénrad cic i nhcé @i trg ciia hd trg chuong ti nh nganh nude.

* xay dung, chi dao va hd trg thuc hién méGi dién ra & cip trung wong cha
khong phat huy cdc kinh nghiém da c6 dugc & cap Ti nh.

* chua 16ng ghép dugc ciac hoat dong cua du 4n v6i Chuong ti nh muc tiéu
Quoc gia va K& hoach hanh dong Chi€n lugc.

Nhitng thi€u s6t nay da dugc giai quyet khi lap k€ hoach cho nam 2002.

Ti€éu hgp phin & tp trung hd trg vao nam 2003 ¢ & nh Tién Giang va Nam Dinh nhim dié u phoi
viec thuc thi K€ hoach Hanh dong Chi€n Iugc. Tiéu hop phin cling s& cung ¢6 Vian phong
Chuong ti nh Muc tiéu Quéc gia va CERWASS. M6i lien hé v6i cdc i nh thi diém do DANIDA
tai trg trong viéc thir nghiém Chi€n lugc thuc € y€u hon du ki€n trong mo td hop phan do cic
i nh dugc lya chon dua trén co sd “cAn” hon la “c6 kha nang”.

Tuy nhién, tt cd nhitng “ddu ra” dugc mo @ trong ti€u hop phan & dugc hoan thanh, mac du &
ki nh thic ndi bat.
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8. Ngan sach

Téng ngan sdch cho ti€u hop phdn 1.2 — H6 trg chuong ti nh nganh nudc, ké ca quy du phong,
trong giai doan tir nam 2001-2005 [a 12.700.000 DKK. K& hoach cho 5 nim da dugc diéu chi nh
va cap nhat trong bido cdo khdi dong clia ti€u hgp phian va dugc ti nh bay lai tai bang 8.1 dudi
day:

Bdng 8.1: Ngdn sdch cho ndm ndm dd duoc cdp nhdt

. Pa sir dung
Dong NS Hoat dong N SéCh Dféu Ngﬁ" Séfh trong nam| 2001 2002 2003 2004 | 2005
bandiu | chinh | hién tai 2000

121001|Chi phi_ hoatdong 1,900 -1,250 650 0 110 135 150 100 50|
121210/Hd trg k¥ thuat trong nc 800 800 0 300 300 268 40 40
121220/Cén bo trong néc 714 656) 1,370 0 130 370 370 130 130
1213001i lai, van chuyén 525 525 0 100| 125 179 80 60|
121400Thi€'t bi va xe ¢ 1,015 -110 905 300 515 90| 67| 0] 0]
121500/Phi t tri€ n ngudén nhan luc 735 290 1,025 0 170 300 125 100 100
12]1.2 Hoatdong 5,689 -414 5,275 300 1,325 1,320 1,159 450 380
221510Thong tin 1,000 1,000 0 130 420 500 100 50|
221530[Hoi thdo va hoi nghi 160] 415 575 0 100 250 306 30 30
22|[EC cho Chién lugc Quc gia 1,160 415 1,575 0 230 670 806 130 80

62[T van Quoc & 5,250 5,250 1,384 594 775 800 1,200 497,
891Quy du phong 601 -1 600 0 0 0 0 0 600
[Téng s6 12,700 0 12,700 1,684 2,149 2,765 2,765 1,780 1,557

Theo ngan sich 5 nam di dugc cAp nhatd trén, tong ngan sach dé xua't cho nam 2003 [a
2.765.000 DKK. Phan chia nhd cho hang thang cho cic hoat dong da dugc lap k&€ hoach cho
nam 2003 dugc ti nh bay tai bang 8.2.
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Ngan
Dong NS Hoat dong sich | 1 2 3 4 5 6 7 8 9 | 10 | 11 12 | S6 du
2003

121001/Chi phi hoatdong 1500 13 13} 13 13 13 13 13 13 13 13 13 13 150
121210H6 trg ky thuat trong ndc 268 22| 22| 22| 220 22| 22| 22| 22| 22| 22| 22 22| 268
121220/C4n bo trong néc 3700 313 311 311 311 31 31 31 31 31 313y 31 31 370
1213001 lai, van chuyén 179] 15 15 15 15 15 15 15 15 15 15 15 15| 179
121400[Thi€'t bi va xe co 67 67 67
121500Phd t trié n ngun nhan luc 125 10, 10 10 10 10 10 10 10 10 10 10 100 125
12]1.2 Hoat dong 1,159 91 91 91 91 91 91 91 91 91 91 91 158 1,159
221510Thong tin 5000 42 42] 420 420 42] 420 420 420 42| 42 42 42| 500
221530Hoi thio va hoi nghi 3060 26] 26] 26/ 26/ 26/ 26[ 26/ 26/ 26| 26/ 26 26| 306
22/[EC cho Chi€n lgc Qudc gia 806 67| 67 67 67 67 67 67 67 67 67 67 67| 806
62T véin Quéc € 800 0] 0 0] 0 0] 0 0] 0 0] 0 0 800 800
891Quy du phong 0 0
[Tong s6 2,765 158 158 158 158 158 158 158 158 158 158 158 1,025 2,765

Chi phi thuc ¢ trong nam 2003 s& dugc gidm sit hang thing dua trén ngan sich da dugc phé
duyét. Nhitng chénh léch chi nh & dugc ghi lai trong bang ngan sich diéu chi nh va kip thdi bio
cho Ban di€u hanh Chuong ti nh Trung uong va Bai st quin vuong quc Pan Mach dugc bi€t
va/hoac phé duyét. Ngan siach luy ti€n dé xuat cho nim 2003 dugc minh hoa tai d6 thi 8.1 dudi

day:

Do thi s6 8.1: Ngan sach va chi phi thuc € cho nam 2003

3

2

2

1

DKK 1,000

1

,000

,500 +—

—&— Budget 2003
—l— Actual Expenditure

f

/

,000

,500

Py

,000

/

500

0 A

6 7
Month

10

11 12

S& d ¢6 su ting vot vé chi phi du ki€n nhu thé hién trén d6 thi vao cudinam la do 20% déng
g6p clia ti€u hop phan trd cho cong ty Tu vin Carl Bro, khodn nay s& dugc chuyén cho Hop phian
2 vao thing 12 hang nam.
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Phu luc 1: Hién thuc hoa chién lrgc
Xac dinh Chién luoc
Phuong cham hai mit ciia Chi€n lugce la:

Phat huy néi luc ciia dan cu nong thén, dua vao nhu ciu, tén co s diy manh xa hoi hda trong
dau tr, xay dung va quan 1y, dong thdi ting cudng hiéu luc quan 1y nha nudce trong cic dich vu cung
cilp nudc sach va v sinh nong thon. Ngudi sit dung quyét dinh mé hinh cAp nuée sach va ¥ sinh
nong thon phit hop v6i khd ning cung cip i chi nh, 8 chitc thuc hién va quan Iy cong ti nh. Nha
nudc dong vai trd huéng din va hé trg, o6 chi nh sich gidp d3 cic gia di nh thuoc dién chi nh sich,
ngudinghe o, vilng dan tci tngudi va mot s6 viing dac biet khé khan.

Hi nh thanh thi trudng cho cAp nudce va vé sinh nong thon theo dinh huéng ciia Nha nude.

Nguyén tic co ban cia Chi€n lugc [a phat trién bén viing

Nguyén tic nay coi trong su phat trién viing chic: im dau dugc di'y, hon | s phat
trién nhanh nhung néng voi, Am xong lai hdng phdi lam lai. Rut cuc lai chAm va t6n kém
hon. Pong thdi phdiddm bio phat trién trudc mi t khong am 6n hai dén wong lai va khai
thd ¢ hop Iy nguon @i nguyé n nudc..

Mudn datdugc ben vitng th phai:

1. Pim bdo cé ngudn i chi nh lién tuc va kip thoi, khong nhitng ch dé xay dung ma con dé quan
1y van hanh va thay th€ khi cong tii th hé't thoi han stir dung (bén vitng vé @i chi nh)

2.  Phai o6 ngudi chi s& hitu 16 fing dé quan tim bdo vé giit g n cong tii nh cling nhu quan tAm dén
viéc sir dung lién tuc va kéo dai thoi gian khai thic (bén vitng vé sir dung)

3. Pam bdo khi ning hoat dong thuong xuyén va u dai cia cong ti nh. Titc [a phai cd bo midy
quan Iy (d B don gian), 06 cong nghe th ch hgp, c6 chim séc bao dudng, c6 ngudi biét van
hanh, c6 mang ludi dich vu sira chita, c6 vat tr phu ting thay th€ & ki€m. (bén vitng v hoat
dong )

Cich ti€p can chung ciia chi€n Iugc dua trén ba nguyén tic sau:

Xa hoi hoa I nh vire cAp nu6c sach va vé sinh nong thon ki van dong va 6 chic, tao co s& phap Iy
dé huy dong su tham gia déng gbp f ch cuc va nhi€u mat chia moi thanh phin kinh & va cong dong
dan cu trong dau tr von, thi cong xay lap, sin xua't thi€t bi phu ting, cic dich vu sira chita va quan Iy
van hanh. Khuy&n khi ch khu vuc tr nhAn dau tr xay dung cong ti nh Gip nudc sach & V& sinh nong
thon nha't la cong ti nh cA'p nuée tap trung. Co quan quan Iy Nha nude rit khoi kinh doanh xay dung
cong ti nh cAp nuGe sach va v sinh, cong viéc my giao cho cic nha thiu A doanh nghié p Nha nuée
hoic Cong ty tr nhan ddm nhin thong qua ddu thAu canh tranh. Hi nh thanh thi trudng cic dich wu
cipnudc sach va ¥ sinh nong thon theo dinh hudng ctia Nha nudc.

Cich Tiép can dua trén nhu cau € thay th€ cho cich ti€p cin dua vao cung cip trude day. G5
nghl aa ngudi sir dung sau khi dugc cung cip cic tr vin cn thi€t &

1. Quyétdinh loai hi nh cAp nuéc va vé sinh nong thon ma mi nh mong mudn, cich 6 chite thuc
hién va cich thitc chi trd cho xay dung cong tii nh.

2. Tu xay dung hoic thué nhi thiu xay dung cong ti nh.
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3. Quanly viéc van hanh va bao dudng cong ti nh.
Cic co quan Nha nudc va cdc nha fi trg $§ dong vai trd huéng din va hé trg chit khong am thay.

Cich ti€p can ddp ing theo nhu ciu [ nhim phit huy i da noi luc caing dugc thuc hién cing sém
cng 6t. Co ging dé€n ndam 2005, toan bo i nh cuc Cip nuGe sach va v sinh nong thon &£ dugc thuc
hién hoan toan dua theo co ché cia cich ti€p can.

Tra cac chi phi, Vé nguyén fic, ngudi sit dung s& chiu toan bo chi pi xdy dung va van hanh cic
cong ti nh Gip nuGe sach & Vé sinh nong thon. Tuy nhién, Nha nuée £ try cdp cho mot s6 d6i tugng
nguoi st dung va mot s6 loai i nh cong nghé nhdtdinh sau day

1. Nguoingheo, nguoi it nghe o va cic ho gia di nh chi nh sich xa hoi, nhitng ho klhé khan trong
cudc song.

2. Ciché thong cdp nudc tap trung duge Nha nuGe khuyén khi ch
3. Mot s6 trudng hopdacbietkhic

Trong moi trudng hop, ngudi st dung & tré toan b chi phi van hanh, va kiém scdt 4t cd cic chi phi :
xay dung, van hanh va quan ly.Chién lugc ciing duara 5 huéng din chi dao thuc hién sau day.

1. B¢ cho ngudi sit dung tir quy&tdinh Iura chon cong nghé, dia diém cong ti nh cAp nuéc tp
trung, mitc phuc vu, t chiic thue hién. Gic co quan Nha nu6c khong am thay ma chi hm
nhiém vu tr vin va quan ly.

2. Nguoi st dung phai trd cic chi phi v XAy dung va quan Iy van hanh. Nha nuéc chi ho try
ngudi nght o, cic gia di nh chi nh sich vu tién va mot s6 loai h nh cong nghé cAn khuyén
kHhi ch.

3.  Cic chuong ti nh Thong tin - Gido duc - Truyén thong huéng din ngudi sir dung hiéu biet
vé oong nghé, k§ thuat, quan Iy van hanh, co ché i chi nh, i n dung, dé gitip ho ra cic
quyétdinh ding dan phdi dugc ti€n hanh trude khi lap du 4n hay xay dung cong ti nh.

4.  Cich thirc ©6 chic quan Iy van hanh cic cong ti nh Cip nu6c sach & Vé sinh nong thon
diing chung cho nhi€éu ho (M du nhu k¢ thong ci'p nu6c Ap trung bing dudng ong) phii
dugc thi€tlapmot cich cu thé 1 rang truGe khi xay dung cong ti nh.

5. Cic cong nghé tién ti€n va cong nghé thi ch hop (A cong nghé d&& van hanh; st dung cic
phu tiing thay thé, thi€t bi va nguyén vat lié u dugc san xud't & dia phuong hodc trong nudc;
da dugc thir nghiém va chitng t© § nh bén vitng; khong qud dit, dugc ngudi sir dung chap
nhin va khong tic dong xdu d&€n moi trudng) duge Nha nude khuyén khi ch gitip d, con
cic cong nghe ¢6 hai cho sitc khoe va moi trudng phai loai bd.

Chi€n lugc cling duwa ra mot 161 canh bdo khong ma'y sing sua:

Néu trong ch dao Chi€n lugc khong quyét tim thue hién cic huéng din o6  nh nguyén
ticmy th 1Ot cudc &£ quay trd lai cich ti€p cin dua vao cung cip va khong thé dam bdo
dugc i nh bén vitng,
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Xac dinh cic van de.

Nhu da xdc dinh & tren, Chién lugc da giéi thiéu mot su chuyén déi quan trong d6i v6i i nh vire
cdp nude va v¢ sinh nong thon. Pong thoi chi nh sdch phi @p trung hod ciia Nha nude da giao
trach nhi¢ m thuc thi Chi€n luge cho Uy ban Nhan dan Ti nh va Huyén.

Do chua quen v6i phuong phap ti€p cAn méi ndy nén dé hién thuc hod Chi€n lugc, méi chi @ap
trung phan 16n nd luc ban diu cho phét trién cdc hoat dong Thong tin — Gido duc — Truyén
thong (IEC) va cdc giai phap k§ thuat duoc cai ti€n. Hién nhién a cdc hoat dong nay gitip cho
ngudi dan hi€u dugc rd hon vé cac dich vu ho s& duge hudng va ting su tu nguyén gop von va
chi trd cho cdc chi phi van hanh va bao dudng song trong di€u kién tot nhi't, nhitng n6 luc ndy
cling chi méi cii thién phuong phap cung cip theo chi tiéu truéc day (chit chua thé am thay
d61), ngudi stt dung vin dong vai trd thu dong trong cic hoatdong clia du 4nvi ho khong thé:

* tu khoi xuéng mot cich doc lap viec xay dung cdc cong ti nh cong cong.

* tu 6 chic thanh cdc don vi phapnhan.

* chap thuan (hay tir chdi) k€ hoach thuc hién cho cac cong ti nh cua ho.

* ti€pcanngudn von vay dai han cho viéc xay dung cdc cong ti nh

e quanly nguén von ma ho “phai” déng gop.

* gidmsit chitlugng cong trinh do cic don vi khic lam thay.

* tu quydinh gid nudc mot cdch doc lap
P¢ hién thuc hod dl\l’Q’C Chién lugce theo duong 161 du dinh doi hoi phai cd su ra doi cia mot
khung phip Iy va diéu ti€t 16 rang va t6 chiic clia cdc co quan Nha nudc cAn dugc cung 6, dicu
nay gitp cho cdc cd nhan, cong ty tu nhan va cong dong ( chang han nhu thong qua cic Cong ty

do nguoi st dung lam chli) ¢c6 quyén xay dung cidc cong ti nh cAp nudc va V¢ sinh theo su Iua
chon cia mi nh.

Xac dinh giai phap

Qua ti nh xay dung va duy ti cdc cong ti nh Cip nudc ndong thon cong cong theo cich ti€p cin
cung tham gia, dap trng theo nhu cau, € ¢6 7 budc rie ng bi¢t dac thu nhu sau:

* Tao dong luc, nham tao nhu cAu thuc su trong cong dong v& cdc cong ti nh
CN va VSdugc cai thién.

e Té chitc tao khung nhim dam bdo quyén s& hitu chit khong chi tham gia
trong qué ti nh xay dung.

e Lap ké hoach,dé dim bdo i nh kha thi cia ké hoach hoat dong néi chung cho
cong ti nh va ddm bao thim dinh thwong maikhd d (mang & nh  ch cuc).

* Cung cap tai chi nh, tao di€u ki¢ n cho ngudi st dung nudc ¢6 co hoi ti€p can
true ti€p vGi ngudn cung cdp i chi nh nhim tao cich ti€p can thuc sy ddp
ting theo nhu cAu va dam bao ring vai tro clhia chi nh quyén Ti nh [a co quan
tao di€u kien ho trg chit khong phiaidon vi cung cap tai chi nh.
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e Xay dung, dudi sy gidm sit truc ti€p, chat ché cia ngudi dan dé dam bao chit
lugng dugc cai thién va/hodc chi phi thap hon.

e Duy tn, st dung bo mdy quan Iy & dia phuong dé giai quyé't cdc vin dé cla
dia phuong.

e Giam sat dé hoc kinh nghiém tir cdc 6 chic khdc.

Viéc xay dung cic cong tinh cdp nudc va vé¢ sinh nhd & bén vitng cling doi hoi phai thuc hién
theo mot quy ti nh twong tw nhungi t quy tic hon.

Quad ti nh xay dung cdc cong ti nh CN&VS Nong thon thuc hién qua 7 bude dugce str dung [a nén
tang cho mot khung hoat dong cho phép cic t nh thuc hién du dn theo ding cic nguyén tac da
dugc Thi twéng Ch nh phi phé duyét . Dang “Khung cho xa hoi hod CN & VSNT” can phai bao
gom cdc noi dung sau:

* cicquydinh vé phiply va di€u ti€t.
* nang cao nang luc cho cic co quan Nha nuéc & tt ca cic cdp nhdm hd trg

vié ¢ thay d6i theo cach ti€p can ddp tng theo nhu ciu, ciing tham gia.

* cong cu cho viéc hinh thanh va quan Iy cic doanh nghi¢p do nguoi st dung
lam ch.

* hudng dan gitip cho nguoi stt dung Iwa chon cic giai phap ky thuat va quan ly
cidc cong ti nh.

e bi€umiu chuin cho cdc nghién ctru khé thi cho thim dinh thuong mai.

e vdndé nhay cam nghe 0 d6i khi xdy dung co ché tai chinh cho ciAp nuéc va v
sinh nong thon.

* dao tao nhdm nguoi st dung trong viéc quan ly va van hanh cidc cong ti nh
cong cong.

e gidm sit cing tham gia viéc trao d6i thong tin.

“Khung cho xd hoi hod cdp nuGe va vé sinh nong thon” s& déng gdp co ban vé nang luc cho k&
hoach hanh dong Chi€n luge clia cdc Ti nh dé thuc thi va diéu chi nh Chi€n lugc.

Trong mot moi trudng thuan loi, cling tham gia, va hd tro 1An nhau, qua ti nh thuc hién qua 7
budc & trao quyén cho nguoi st dung trong qua ti nh xay dung cdc cong ti nh cAp nudc va v
sinh. Qua ti nh nay cling mang lai nhitng co hgi dé xac dinh 10 xu huéng d6i véi cdc vin dé phat
trién khdc ¢6 lién quan nhu: giam nghé o, giéi, dan chu hod va nén quan tri ding dan. Ngoai 7
budc nhu mo & & trén con ¢6 thé m hai budc nita cling it cAn thi€t dé giip cho viéc tao nén mot
moi truong thuan 1gi, ti€n bo va theo hudng ti€p can cing tham gia, d6 la:

* Nang cao nang luc, nhim dam bdo hd trg dugc kip thoi va bao vé cic bén
tham gia trong qud ti nh phat trié n cAp nuc va v& sinh nong thon.

e Diéu phoi, dé dim bao phit trién b nh ding, trdinh chong chéo va khoanh
ving cdc thi tuc khong hiéu qua va hiéu luc.



WALterSPS Sub-Component 1.2: Support to Implementation of the National RWSS Strategy 17

PHULUC 2:

Work Plan and Budget for 2003

KHUNG LO GI C PA PUGC CUNG CO

Dién giai da dugc
cung co

Céc chi so c6 thé
ki€ m chitng dugc cap nhat

Cac phuong tién
ki€ m chitng dugc cap nhat

Muc tié u trudc mat
Mot CERWASS da dugc cung ¢ c6 du
khd nidng di€u phdi thuc thi Chi€n luge.

Chuong tinh Cip nuéc va ¥ sinh nong
thon Qudc gia trong giai doan tir 2006-
2010, dua tr'én cdc nguyén tic co ban clia
Chi€n lugc dugc phé duyét nim 2005.

Quyétdinh cia Bd k&€ hoach dau tu, Bo
tai chi nh va bién ban cudc hop Ban chi
dao Quy Quéc gia cho Cip nuGe va vé
sinh nong thon.

“Paura” so 1 cia WAterSPS
Vin phong diéu phdi Chi€n luge duge
thanh 1ap & CERWASS.

Bd o cdo khdi dong, ké hoach cong tic cho
nam 2002 va K& hoach dam bao chdt
lugng cha Tu van dugec Ban diéu hanh
Trung wong phé duyét vao thing 1 nam
2002.

Bién ban cudc hop Ban di€u hanh
Trung uong.

“Paura” so 2 cia WAterSPS
Nhan bi€t va sy chip nhan chi€n lugc &
tdtca cdc cip co lien quan.

K& hoach cdp nugc va v¢ sinh nong thon
clia cdc finh thi diém clia K& hoach hanh
dong chi€n lugc ¢6 bao gdm cic nguyén
tic co ban cha chi€n luge trude thing 10
nam 2002

So sinh va ddnh gid cdc dé dn cha tit
cd cdc inh nop v Chuong ti nh muc
tiéu Qudc gia vao thing 10 nam 2002

“Paura” so 3 cia WAterSPS

Nhan thitc v& quy ti nh cia chi€n luge
VA vai trd, trdch nhiém ctia cic 3 chitc
stt dung nude & cap t nh dugc ning cao.

Cic finh thi di€m cla k& hoach hanh dong
Chi€n lugc hd trg viec hinh thAnh nhém
nguodi st dung nude tir gitta nam 2002 try
di.

HO6 so v& Nhém ngudi sir dung nude da
dangky .

“Pau ra” s6 4 cia WAterSPS Quy
Qudc gia cho CAp nudc va vé sinh nong
thon dugc thanh lap trén co s& thi di€ém
& mot sO fi nh dugce lua chon.

Mot s6 @ nh thi diém cla k€ hoach hanh
dong Chi€n lugc dua Quy bao lanh von
vay vao hoatdong trudc thing 6 nam 2002

H6 so cia Ngan hang nong nghiép &
cdp i nh

“Pau ra” so 5 cia WAterSPS Ké&
hoach phdt trién thé ché, cling c6 0
chiic va phédt trién nguén nhan lyc dugc
xay dung hoan chi nh

K& hoach phit trién thé ché€, cling c6 3
chiic va Chuong tinh phit trién nguén
nhan luyc dugc lAnh dao trung tam phé
duyét vao ddu nam 2002

Cic i lieu duoc phat hanh.

“Paura” so 6 cia WAterSPS
Chuong ti nh phdt trién ngudn nhan luc
dugc thuc hién

Cic bo phan mdi dugc thanh lap cua
Trung tAim c¢6 du kha ning thuc hién cic
hoatdong dé ra trong k&€ hoach

Biocdo ti€n do

“Pau ra” so 7 cia WAterSPS K¢
hoach phat trién thé ch€ va cling c6 8
chitc dugc thuc hién

K& hoach quan Iy chdt lugng dugc Trung
tam thuc hién tr ddu naim d€n gitta nam
2002

Bdo cdo ti€n do

“Paura” so 8 cia WAterSPS

Cic khdi niém, huéng din, va quy tinh
m&i dugc phat trién va dua vao cic thi€t
k€ cdc Dy dn Cip nude va vé sinh nong
thon.

Cic finh thi di€ém clia K& hoach hanh dong
Chi€n lugc nhat ti khung cho cdc du dn
Pip ting theo nhu cAu trude thing 6 nim
2002

Cic i lieu duoc phat hanh.

“Paura” so 9 cia WAterSPS

Bai hoc kinh nghi¢m nit ra tir cic “Du
dn tién phong ciia chi€n lugc” & mot s6
xa dugc bién soan thanh taili¢u.

Bio cdoddnh gid “Cic t nh tién phong clia
chi€n lugc” & mot s6 i nh dugc lya chon
vao ddu nam 2002

Cic i lieu duoc phat hanh.

“Paura” so 10 cha WAterSPS

Cic inh thi diém cha k€ hoach hanh
dong Chi€n lugc dua cdc nguyén tic co
ban cia Chi€n lugc vao thi€t k€ cic du
dn cip nuGe va v sinh nong thon.

Cic huéng dan dugc phat hanh va cic dién
hinh tién ti€n lién tuc dugc bién soan
thanh tai li¢u tir gitta nam 2002.

Website cia CERWASS

“Paura” so 11 cia WAterSPS

Bai hoc kinh nghiém tr cdc tinh th
diém clia K& hoach hanh dong Chién
lugc duge bién soan thanh @i liéu & cap
Qudc gia

Cic dién H nh tién ti€n thudng xuyén dugc
cap nhit tren Website cta CERWASS  tir
thing 2 nam 2002

SO lugng lugt truy cap vao Website cla
CERWASS.

“Paura” so 12 cia WAterSPS
K& hoach nhan r9ng cic hoat dong cua
Chi€n lugc trén pham vi toan quc.

Pha II cia K& hoach hanh dong Chi€n lugc
dugc ti€n hanh tr naim 2004

Bién ban cudc hop Ban chi dao lién bo
vé thuc thi Chi€n lugc.
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Phan cling c6 clia Khung 16 g ¢ dugc mo ta trong Bio cao khdi dong.

Cic chi s6 ¢6 thé ki€ém chitng va cong cu kiém chiing dua ra déu c6 gia tri cho cic hoat dong
nam trong k&€ hoach trong pham vi hoat dong ctia ti€ u hgp phan trong nam 2002.
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PHULUC3: THUC TRANG VE CAC “PAU RA” PA PUGC CUNG CO
STT | “PAURA” PA PUQGC CUNG CO THUC TRANG

Vin phong di€u ph6i Chi€n lugc duge thanh lap &
CERWASS.

Van phong Chi€n luge Qudc gia dugc thanh 1ap tai
CERWASS/MARD thdng 3 nam 2003

Nhan bi€t va su chdp nhan chi€n lugc & At cd cic
cdp c6 lién quan.

Dua vao thuc tién va sy chdp thuan chi€n lugc ¢6
mirc do trong bdi canh Viét Nam hién nay.

Nhan thitc V& quy ti nh cha chi€n luge va vai tro,
trach nhiém clia cic 8 chitc sit dung nuéc & cip
i nh dugc nang cao.

Nguoi st dung lam chii quid tinh phdt trién cip
nuéc va v sinh nong thon chua thuc su dugce
khuy&n khi ch. Khung phdp Iy cho nhém ngudi sir
dung nuéce chura dugce thanh 1ap.

Quy Quoc gia cho Cip nude va v¢ sinh nong thon
dugc thanh lap trén co s& th diém & mot s6 i nh
dugc lya chon.

Quy bio dam von vay va quy trg cdp dugc thanh lap
& cAp fi nh vGi d6i tic [a Ngan hang Nong nghiép va
Phit trién Nong thon Viet Nam & cic § nh thi diém
duoc DANIDA ho trg.

K& hoach phit trién thé ché, cling c6 t6 chitc va
phit trién ngudn nhan luc dugc xay dung hoan
chi nh

Quyét dinh 99 thanh lap Ban chii nhiém vé Chuong
ti nh muc tiéu quoc gia. K& hoach quan 1y chat
Iugng cho CERWASS/van phong chuong ti nh muc
tiéu quoc gia dugc chuin bi. K& hoach phit trién
nguon nhan lyc bi chaAm tié.

Chuong ti nh phit trién nguén nhan lyc dugc thuc
hién

Cic hoat dong phdt tri€én nguon nhan luc ti€p tuc
dugc hé trg nhung chuong ti nh dya vaio muc tiéu
chua dugc hoan thién

K& hoach pht trién thé ché va cling cd 6 chiic
dugc thuc hién

Ti€p tuc thuc hién v&i ngudn ndi lyc ciia Chi nh phit

Cic khdi niém, hudéng din, va quy ti nh mGi dugc
phit trién va dua vao cic thi€t k€ cdc Du 4n Cip
nudc va v sinh nong thon.

Cic cong cu, dung cu dugc xay dung trong nim
2002 £ dugcédp dung vao thuc t&€ naim 2003

Bai hoc kinh nghiém nit ra tt cic “Dy 4n tién
phong ciia chi€n luge” & mot s xa duge bién soan
thanh @i lié u.

Viéc in 4n cic miu dién hi nh, mo6 h nh hay dang
trong giai doan hoan thién. Website cia CERWASS
da duogc lén mang, dwa vao hoatdong.

Cic inh thi di€m cha k&€ hoach hanh dong Chién
lugc dua cdc nguyén tic co ban cta Chi€n luge vao
thi€t k& cdc du dn cAp nuGe va v sinh ndong thon.

Ti€p twc dugc thuc hién trong nim 2002 trong
khuoén khd Pha I cha K& hoach hanh dong Chign
lugc

11

Bai hoc kinh nghiém tir cic finh thi diém cla K&
hoach hanh dong Chi€n Iugc duge bién soan thanh
tailieud cAp Qudc gia

Ti€p tuc vao nam 2003

K& hoach nhan rong cic hoat dong cia Chi€n luge
trén pham vi todn qudc.

Ti€p tuc trong nam 2003 thong qua viéc chuan bi
dé xudt dy 4n vay qu fn dung-IDA 100 tri¢u do la
My .

Phin cling ¢6 cha “ddu ra” nguyén ban trong Khung 16 ¢ ¢ cia Tiéu hgp phan 1.2 dugc ti nh bay
trong Bang 4.1 cua Bio cdo khoi dong.

“Paura” ti nh bay trong tai liéu Mo t& hgp phin giit nguyén gid tri nhu la cac hoat dong trong
i nh vuc cong tic ciia H6 trg Chuong ti nh nganh nudc trong nam 2002, trir ddura s6 11 va 12.



